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SUBJECT:  Operational  Report  -  Lessons  l,earned,  Headquarters,  9th 
lnf<intry  Division,  Period  Ending  10  April  1967  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  tor  review  and  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCONARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  •  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSF(£  OT  within  90  days  of  re¬ 
ceipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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HEADQUARTERS  9TH  INPAOTRY  DIVISION 
APO  San  Francisco  96370 

AVDE-MH  July  1967 

SUBJECT:  Operational  Report-Lessons  Learned  (RCS/CSFOR-65) 


TO:  Commanding  General 

United  States  Army,  Vietnam 

ATTN:  AVHCS-MH 

APO  San  Francisco  96307 


The  inclosed  Operational  Report-Lessons  Learned  is  forwarded  in 
compliance  with  paragraph  6d,  Appendix  II,  USARV  Regulation  Number 
870-2. 
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SUBJBCT:  C^rationcl  Itc-port^Lcssons  Lerjmed  (ltCS/CSFQll-65^  (u) 

1.  (U)  Introduction 

a.  Operational  Report  for  Quarterly  Period  (RCS/CSPOn-65). 

b.  Loention:  Vicinity,  Long  Ihonh  North  (YS  16499N)(  NVN. 

c«  Reporting  Officer:  Major  General  George  S»  Eckhnrdt. 
d.  Prepared  by:  19th  Mllltezy  History  Setachment. 

2.  (u)  Activation  ihrou/di  Penleyrent 

a.  Approval  for  activation  of  the  9  th  Infantry  Wvision  W's  issued 
by  Departiient  of  the  Amy'  on  22  January  I966.  Ihe  division  was  antlvated 

at  Port  Riley,  Kansas,  on  1  Pebru<ary  I966  by  Fifth  05  Amy  General  Order  22 
dated  26  January  I966,  as  a.  standard  ROAD  division  with  el^t  infantry  and 
one  nechanized  bc.tta.lion. 

b.  Included  in  the  lA  nessage  authorizing  ..jiivation,  was  authority 
to  assign  2200  individuals  receiving  baaio  training  in  a  provisional  basic 
-raining  brigade  at  Port  Riley  to  the  9th  Division.  Biese  individuals  had 
originally  been  programed  for  assignnent  lo  the  5th  Infantry  Division  (Mech¬ 
anized)  a.t  Port  Carson,  Colorado. 

c.  IThe  plan  for  training  the  division  provided  for  units  to  conduct 
basic  conbat  (BCT),  advanced  indivldu<'l  (AIT),  basic  unit  (BOT),  rnd  advanced 
unit  (AUT)  training  in  three  na.jor  Increoents.  Each  increaent  was  lo  consist 
of  a.  brigade  headquarters,  three  nanouver  battalions,-  a.  lOScia  ;  rtilleiy  bat¬ 
talion  and  a  proportionate  share  of  the  conbat  service  and  combat  service 
support  elenents  of  the  division, 

d.  Au'.ona.tic  issue  of  basic  TOE  items  (rifle,  bayonet,  scabbards 
and  protective  masks)  was  effected  prior  -o  conuencenent  of  BCT,  Fifty  per¬ 
cent  of  authorized  equipment  W's  issued  during  BCT  and  the  remainder  Issued 
during  AIT. 


e.  The  division  staff  was  satellited  on  the  Port  Riloy  Staff  ini¬ 
tially,  to  release  as  many  personnel  as  possible  to  training  increments  during 
early  organiza,  Ion. 

f.  DA  indicated  tha-.  cadre  personnel  would  bo  la.te.  Resulting 
ca.dre  shortages,  MOS  and  grade  imbalmces  of  c.  dre  ansigtied,  necessitated  the 
first  change  to  the  training  progr-n.  To  resolve  this  shortcotung  General 
Bokhaxdt  directed  CO,  Di-vision  Artillery  '0  organize  e  b  sic  .raining  comjnit- 
tee.  The  conmittee  was  organized  using  cadre  rosoura.cs  then  assigned  to  -he 
second  and  .bird  increnen.s.  This  comoitte  presented  rifle  qurlificr.tion 
ins-v traction,  bayonet,  hand-to-hand  combat,  and  h,  nd  gren---de  training  to  newly 
inducted  trainees.  Alihoi:<^  planned  starting  d>'.tes  for  BCT  could  not  be  real¬ 
ized,  ihc  training  conBi-e-i;oe  facilitated  a.  more  r-pid  schedule  than  would 
otherwise  have  been  possible, 

g.  As  the  2200  BCT  trained  personnel  originally  pro,-p:.- nned  for  the 
5th  Division  (M)  wore  assigned  to  the  division  in  Pebru.-iy,  m:  jority  were 
placed  in  schools  to  acqvdre  hard  skills  (skills  requiring  ten  or  more  weeks 
training).  Remaining  soldiers  from  this  group  were  placed  in  non-divislonal 
units  with  the  ultimate  goal  of  pro-viding  he  di-vision  with  ns  many  school 
trained  soldiers  a.s  possible. 

h.  IXuring  March  .-nd  April  I966,  the  di-vision  received  two  thouc-and 
AIT  trained  personnel  who  were  not  prograjnned.  Many  of  these  soldiers  were 
sent  to  division  base  units  and  others  were  sent  to  schools  to  develop  hard 
skills.  Approximately  two  hundred  of  these  soldiers  were  trained  engineers 


^Message,  DCSPER  (POUD),  DA  748172,  Headquarters,  Departmen  of  -he  Army, 
subject  Activation  of  9th  Dl-vlsion,  dated  222157Z,  January  1965, 

-  / 


SUBJECT:  Opexr.tionalHti^fat-LeaBona  lenined  (HCS/C9roH-65) 

and  becciae  the  nucleus  of  the  IJth  Engineer  Battalion  scheduled  to  conncnce 
training  with  the  third  increment  in  July^ 

i4  In  March  the  division  was  informed  ly  USCQd'HC  that  2,930  AIT 
trained  fillers  would  he  provided  for  the  units  in  the  third  increment,  thcrc- 
hy  enabling  these  elements  to  organize  and  go  directly  into  unit  (AUT/BUT) 
training.  This  action  had  an  ii^ct  on  both  the  training  and  logioticcl 
support  of  the  third  increment.  It  meant  that  the  third  incienent  would 
commence  training  in  July  with  BOT  rather  than  BCT  and  that  100  percent  of 
the  TOE  eq'.<lpncnt  for  this  Incremejit  would  have  to  be  on  hand  at  that  time. 

It  also  pieced  a  burden  on  the  support  command  as  it  meant  that  the  3d  Brig¬ 
ade  support  slice  would  have  to  be  trained  and  ready  to  function, 

J.  The  first  cycle  of  BCT  in  the  division  cocrx-nced  trnir*ing  on 
11  April.  Eewjh  division  unit  was  then  phased  into  training  on  a  progressive 
schedule  (Appendix  2,  Phases  of  Training).  Ihphcsis  during  BCT  was  placed 
on  development  of  physical  fitness  and  basic  fundamentals  of  soldiering. 
TacticfJ.  foot  marches  and  bivouacs  were  injectel  "jarly  in  the  training  pirog- 
ram.  After  completion  of  the  first  ei^t  wookr;  of  training,  BCT  graduates 
were  given  two  weeks  leave. 
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k.  In  May  the  division  was  alerted  for  deployment  to  Southeast 
•^sia.  Subsequently  a  request  was  received  from  il.'.CV  to  have  the  engineer 
bnttfilion  in  country  by  ^ptomber  to  assist  in  preparing  base  camp  areas 
for  rxrival  of  the  division.  Fortunately,  four  hundred  fillers  had  already 
been  assigned  to  the  engineer  battalion.  These  men  and  cadre  loft  the  battal¬ 
ion  six  hundred  short  of  authorized  strength.  Although  they  had  been  sched¬ 
uled  to  commence  AIT  by  4  “Ugust,  two  companies  began  BUT  in  Jxino.  Tho 
battalion  »/as  able  to  complete  basic  training,  cor.n:-nd  maintenance  a'-nage- 
ment  Inspections  and  its  operational  readiness  test  in  August,  and  deploy 

by  tho  end  of  September. 

l.  A.lplan  from  ti'.C7  also  indicat  ,d  the  9th  Divieion  would  be  .".cti- 
voly  engaged  in  riverine  warfare.  As  very  little  doctrine.-  was  a.va.ilable 
about  riverine  vrxtcxc  end  the  division  was  already  operating  under  an  a.c- 
colratcd  training  schedule,  plans  were  made  to  duvlop  doctrine  and  modify 
organizations  in  TiVl', 

m.  General  Eckhardt  directed  that  the  division  and  post  staffs  be 
sepcarated  on  1  July  1966.  The  significant  impact  was  the  requirement  to 
train  the  division  staff  to  become  self-sufficient  and  retention  of  a.  post 
staff  to  administer  deployment  of  tbiirty-tlirec-  units  during  tho  following 
year. 


n.  When  the  division  was  pctiviated,  it  v/r.o  not  a  deploying  unit; 
therefore,  there  was  no  requirement  established  that  perso»)nol  assigned  had 
to  be  deployable  to  RVN,  Consequently,  many  Victnan  returnees  and  personnel 
returning  from  Korea  and  other  imnccomrjanied  tour  areas  wore  assigned.  The 
division  was  informed  initially  that  deployability  criteria  would  be  asout- 
•BLnsd  in  DA  Circular  614-8.  This  was  later  amended  during  a.  meeting  ef  the 
ACofS,  Gl,  and  representatives  of  Fifth  Army,  US  COiLIiC  and  DA  which  resulted 
in  a  loss  of  2,284  non-deployable  personnel  including  almost  half  of  the  cadre 


ssage,  -CSPOR  (CONF),  D.\  65434,  Headquarters,  Department  of  the 
Army,  subject:  Warning  Order-Deplojtjent  ■toSEA( Southeast  Asia),  d~tod  04 
2208Z  May  I966. 


SUBJECT:  Opclmtional  Report-Lessons  E3cxned  (BCS/CSFOR-63)  (V) 


0.  -  !Qie  division.' s  regressive  support  of  the  officer  candidate 
school  progran  also  had  a  considexeble  ii^ect  in  filling  NCO  leadership 
positions.  The  Iocs  of  four  hundred  of  the  best  soldiers  in  the  division 
to  the  program  virtually  reooved  the  top  layer  of  potential  leaders. 

p.  The  last  tvo  battalions  in  the  division  to  be  given  a  BCT 
^ssion  were  the  general  support  artillery  battalion^  the  Battalion.  28th 
^hrtillery  (Honest  John)  and  the  1st  Battalion.  64th  .rtllleiy  (l53/B-inch). 
There  uas  a  critical  shortage  of  cadre  and  supervisory  personnel  for  ^hese 
battalions  and  little  prospect  for  improveaent.  As  a  consequence  the  oon- 
nond  and  staff  resources  were  consolidated  under  the  senior  coonandcr  in  a 
battalion  group.  In  effect,  this  organization  conducted  BCT  for  six  batteries 
(four  from  the  I-84  /jrtillery  and  two  from  the  5“28  .artillery).  The  3“28 
Artillery  was  reduced  .0  aero  strength  effective  25  August  I966,  and  its 
personnel  were  transferred  to  other  division  organizations. 

q.  Division  strriigth  as  of  24  June  was  (authoriaed/assigned):  928/ 
694  Officers.  128/70  Warrant  Officer,  and  14,506/17.072  Bilisted  Men  for  an 
aggregote  strength  of  15.562/17.836  personnel.  At  this  ‘.ine  the  division  was 
short  2,736  reportable  items  of  equipment. 

r.  On  12  July  I966,  Iti  provided  an  MTOE  for  the  division's  review. 
Bie  MTOE  provided  four  rifle  companies,  a  hend.-^iiarters  company,  tnd  p.  combat 
support  company  in  each  infantry  battalion.  The  MTOE  created  approximately 
1200  additional  spaces  in  the  division.  DA  withheld  authority  to  organize 
the  fourth  rifle  company  until  the  availability  of  resources  could  be  deter¬ 
mined. 


s. '  Before  -onexpected  assignment  of  troops  in  February  and  April, 
the  division  had  made  provisions  to  receive  one  hundred  percent  of  cadre  and 
filler  personnel  strength  plus  a  five  percent  overage  to  accomodate  losses  -o 
OCS,  administraolve  and  hardship  discharges,  etc.  Some  of  these  personnel 
were  just  completing  BCT  as  part  of  the  overstrength  ere: ted  by  eliminating 
the  Honest  John  Battalion  and  other  deployable  personnel  were  available  in 
Port  Riley,  ST.'JPP  and  COfKIS  operating  units,  Althou^  there  had  been  a  short 
fall  in  personnel  programmed  for  .he  3d  Brigade,  sufficient  personnel  were 
available  on  station  to  form  companies  created  by  the  ilTOE. 

t.  General  EcWiaj:dt,  based  on  these  factors,  determined  it  neces¬ 
sary  to  Immediatoly  reorganize  existing  resources  in-o  the  new  MTOE  structure 
and  fill  the  six  himdrcd  vacancies  created  v.he  .'.hortfall  in  personnel  prog¬ 
rammed  for  the  3d  Brigade. 

u.  The  brigade  commanders  then  adjusted  their  training  programs 
to  compensate  for  a  snail  cross  section  of  personnel  who  had  completed  BCT 
but  were  as.signed  co  units  entering  the  BUT  phase  of  training.  This  espo-' 
cially  held  true  in  the  1st  Brigr.de  vdiich  had  just  completed  AIT  and  the  3d 
Brigade  which  would  not  conduct  AIT, 

v.  When  the  3d  Brigade  entered  the  unit  training  cycle,  the  range 
and  training  areas  beccxie  overcrowded.  This  situation  was  eased  by  oulnlh- 
ation  of  notion  t.-'kon  by  Port  Riley  Post  eanlier  in  the  year  to  increase  the 
size  of  the  rcserv.?  .'ion  by  fifty  -housand  acres  (Appendix  3»  Sketch  Map.  Port 
Riley),  Fort  liiley  responded  to  other  training  rociuirements  of  the  division 
by  constructing  seven  squad  live  fire  tccticoli  ranges,  five  rotajy  wing  air¬ 
craft  mockups,  .and  one  replica,  of  a  Vietnamese  vill."gc  consisting  of  19  huts, 
a  boat  dock,  and  tunnel  complex. 

w*  On  16  July  on  .advance  movement  directive  wv:8  published  by  div¬ 
ision  establishing  equipment  and  personnel  readiness  d.-.tes. 


^Letter.'  ..lilD-GT  (PODO),  Ho  dqu  xterc.  9th  l!-.fcnti;j-  Divicion.  Port  Riley, 
Kansas,  nubjeot  Advance  Itover.ent  Directfvo.  d-ted  I6  July  I966, 


SDBJEX7T:  Opertitionnl  Roport-Lessons  Lenmed  (RCS/CSFOR-65)  (R) 

z.  Project  "Helping  Heiid"f  wrs  inli-lr.ted  on  20  July  19^t  between 
division  rjid  1st  Brignde,  lOlat  Airborne  Division.  Uie  project  wns  designed 
CO  fftcilitr.te  an  cxchrnge  of  Infomntion  between  connrnd  .-nd  steXf  orgeniz- 
ations  of  the  two  units.  The  let  Brigade,  101st  Airborne  Division  provided 
nuch  helpful  infomntion  concerning  trctical  operations,  "nd  civil  affairs/ 
psycholosical  activities  during  the  project, 

y.  On  8  August,  infomacion  concerning  logistical  preparation 
for  overseas  novenent  w.  s  published  (Appendix  4,  Logistical  Preparation 
for  Overseas  Movenent),  This  directive  provided  definitive  guidonoe  on  rrst- 
ions  to  be  taken  before  and  after  receipt  of  orders,  packing  and  n.'jdcing 
equipnent  and  other  general  infonaa.  ion, 

,  z.  The  9th  Military  Intelligence,  18  and  19th  Public  Infomation 

Detachaents  were  organized  on  15  August  I966,  for  ntta.chr.ient  to  the  division. 

an,  Aiirovisionrl  advance  planning  group  consisting  of  officer  rep- 
resenoativos  from  operations,  logistics,  signal,  civil  aff.airs,  end  engineer 
elenents  of  the  division  arrived  in  Vietnan  in  l:,te  August,  This  group, 
headed  by  Brigadier  Genc-r;.l  Morgan  G.  Roseborou^  (Appendix  5,  Instructions 
for  Liaison  Group),  was  ir.struacntal  in  providing  infornation  on  which  to 
guide  training  and  preparation  of  the  division  for  deploynent. 

bV.  Division  strength  as  of  30  Septenher  was  (auliorized/assigned)! 
987/867  Officers’,  175/91  Warrant  Officers,  14,721/15,610  Ehlisted  Men  for 
a.n  aggregate  s  rength  of  15,883/16,568  personnel  (Appetidix  6,  Critical  HOS 
Shortages).  At  this  tine  ahe  division  was  short  1,097  reportable  iteno  of 
equipeent. 


cc.  Other  training  restrictions  inpo^ed  cei  tered  around  he  l..ck  of 
nission  essential  equipcc-nt  .'nd  the  national  shor>-  supply  of  certain  typ.-s 
of  .".onunition.  Signal  equipnont  and  repair  parts  for  signal  equipaen;  were 
a.  major  problem.  Ma.jor  end  itens  were  not  issued  with  conponont  part.s,  i.e,, 
power  cables,  crystals,  fjonerators,  etc,  required  to  najeo  them  operational, 
the  lack  of  a.onr.iunication  equipment  virtually  eliminated  .ho  capability  of 
establishing  intelligence  and  logistical  nets  to  train  personnel  in  the  major 
command  and  control  sj’stem.  The  communication  equipment  problem  was  allevi¬ 
ated  somewhat  by  loan  and  lotoral  .ransfor  of  some  of  the  required  aquipne-nt 
by  Fifth  Amy.  The  status  of  other  csstenia.l  equipment  was  e^qieditod  by  " 
liaison  team  from  the  Amy  Material  Command  which  wa.s  osta'  lishod  at  Fort 
Riley  on  3  Sep  ember, 

dd.  Command  ll'inteuance  M."mr.gerient  Inspections  were  conducted  by 
Fifth  US  Amy  between  1  August  .and  21  October  I966,  Only  four  of  the  101 
individual  units  inspected  required  reinspeetion.  Material  readiness  of  all 
equipment  wdthin  the  division  upon  doplojaricnt  wrs  satisfactory. 

ee.  The  pl'n  for  processing  for  ovorst.as  novonent  (.‘.ppendix  7, 
Administrative  Order  2  rad  4  (iWO)  outlined  in  detail  the  actions  that 
were  '-.o  bo  taken  by  each  unit,  A  POII  inspection  was  conducted  for  each  incre¬ 
ment  by  division  units  rad  For  Riley  Post,  After  completion  o.f  the  POM 
inspection  each  increment  packed  apd  sepajratod  equipment  for  deployment. 
Equipment  was  categorized  as  General  C.'rgo,  Red  Circle,  or  Yellow  Disc.  Conex 
containers  wore  used  to  p.-.ck  General  Cargo  (unit  impedimenta  shipped  with 
unaccompanied  vehicles)  and  Red  Circle  (cargo  which  w.-s  to  •coonpany  troops 
on  the  same  vessel  or  axrlve  simultaneously.  Yellow  Disc  C.'xgo  was  hand 
carried. 


ff.  The  major  inilux  of  aviators  for  the  9th  .‘.virtion  Patt.'licn 
arrived  in  September  rad  October  1966.  Airmobile  Ira.ining  conducted  prior 
to  thoir  arriv.al  was  supported  by  .ho  176th  Avi."tion  Company  from  Fort  Denning, 
Georgia,  The  late  arrival  of  orgajaie  aircraft  caused  problems  in  aviator 
transition  and  unit  training  of  the  br.tta.lion.  Approximately  uwenty-five 
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aviators  assigned  required  tventy>£lve  hours  transition  training  in  the  UHl 
and  the  remainder  of  aviators  assigned  required  a  minimum  of  one  hour  stan¬ 
dardisation  training.  A  large  percentage  of  aviators  were  received  directly 
from  flight  school  which  necessitated  several  hours  of  additional  training 
and  orientation.  Due  to  airmobile  training  conmittments  for  the  brigades, 
much  of  the  aviator  training  had  to  be  combined  with  this  support. 

gg.  As  of  1  November  1966,  the  personnel  and  equipment  status  of 
the  division  had  shown  some  improvement  (Appendix  8,  Personnel  ,  MOS  and 
equipment  Shortages) . 

hh.  The  division  moved  ove^'seas  (Appendix  9,  Division  Deployment 
Schedule)  by  air  (advance  party)  and  surface  (main  body)  transportation. 
Included  in  each  advance  party  were  approximately  two  hundred  junior  leaders 
who  received  on-the-job- training  with  their  counterparts  in  the  11th  Armored 
Cavalry  Regiment,  173d  Airborne  Brigade,  1st  and  25th  Divisions.  This  prog¬ 
ram  proved  invaluable  in  acquainting  a  cross  section  of  the  division  with 
the  combat  environment  in  Vietnam. 

li.  The  official  arrival  of  the  division  was  celebrated  on  19 
December  1966,  when  support  units  of  the  division  devarked  the  USNS  Barrett 
at  Vung  Tau,  Vietnam.  General  Eckhardt  presented  the  division  to  General 
William  C.  Westmoreland  who  addressed  debarking  troops  and  welcomed  the 
division  to  Vietnam. 

jj.  Division  personnel  were  transported  (Appendix  10,  Arrival  of 
9th  Division)  to  the  division  base  canq>  by  truck  convoy.  The  two  hour  and 
forty-five  minute  journey  went  notth  along  National  Route  15  to  Canq>  Martin 
Cox  located  near  Long  Thanh  North  (YS  1600).  The  final  element  closed  on 
31  January  1967. 

kk.  A  total  of  16,524  personnel  and  their  Red  Circle  TAT  equipment 
and  approximately  250  Conex  containers  and  1,268  short  tons  of  cargo  debarked 
from  eight  MSTS  troop  transports  at  Vung  Tau.  At  the  Saigon  Port  twenty- 
three  transports  discharged  28,386  long  tons  of  unit  impedimenta  and  equip¬ 
ment  which  included  2,945  wheeled  vehicles,  2,326  trailers,  313  tracked  ve¬ 
hicles,  90  other  major  items  of  equipment,  62  howitzers  and  1,631  Conex 
containers. 

3.  DELETED,  HEADQUARTERS,  DEPARTMENT  OF  THE  ARMY. 
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4.  (FOUO)  Personnel 

a.  During  the  period  of  this  report  the  enlisted  posture  of  the 
division  has  been  excellent.  However,  the  problem  of  shortages  of  Captans 
and  NCO's  grade  (E-5)  prior  to  deployment  has  been  further  aggravated  by  a 
casualty  rate  which  has  exceeded  the  rate  of  fill.  The  rotational  hump  (Nov 
67-Jan  68)  has  been  eased  by  participation  in  the  USARV  infuslor.  program. 

As  of  30  April  128  officers  and  1600  enlisted  personnel  had  been  infused. 
This  represents  completion  of  approximately  one-third  of  the  infusion  prog¬ 
ram.  Shortly  after  arrival  in  country  it  became  readily  apparent  that  suf¬ 
ficient  personnel  were  not  provided  in  the  division  ROAD  Organization  to 
support  base  camp  activities.  Approval  of  a  recommended  base  camp  augmen¬ 
tation  was  received  and  implements  at  the  close  of  the  reporting  period. 

b.  Division  strength  as  of  30  April  1967: 


OFF 

EM 

Auth/Asg 

Auth/Asg 

HHC,  1st  Bde 

29/26 

100/126 

HHC,  2d  Bde 

/32 

/182 

HHC,  3d  Bde 

/29 

/no 

HHB,  Dlv  Arty 

50/48 

173/198 

HHBand,  DISCOM 

19/18 

104/121 

2-39  Inf 

42/38 

776/818 

3-39  Inf 

/37 

/843 

4-39  Inf 

/40 

/843 

2-47  Inf  (M) 

39/35 

860/922 

3-47  Inf 

42/40 

776/806 

4-47  Inf 

/40 

/796 

2-60  Inf 

/39 

/825 

3-60  Inf 

/36 

/846 

5-60  Inf  (M) 

39/35 

860/987 

1-11  Arty 

42/39 

460/455 

2-4  Arty 

/40 

/462 

3-34  Arty 

/41 

/465 

1-84  Arty(155/8) 

29/30 

582/569 

3-5  Cav 

81/71 

873/979 

9  Avn  Bn 

107/81 

302/339 

9  Sig  Bn 

29/30 

628/666 

9  MP  Co 

10/11 

181/195 

15  Engr  Bn 

42/48 

934/1029 

9  Admin  Co 

45/46 

378/641 

9  S&T  Bn 

28/29 

462/472 
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9  Ned  Bt 

4fl/39 

366/392 

709  Mcint  m 

47/46 

776/868 

BBC|  9th  Inf  Ut 

47/66 

109/190 

fetal 

1163/1111 

14720/16191 

Sta^istlcrJ.  Analysis  of  Casual  bios 

as  of  30  April 

(1)  Xloe 

m 

VU 

0001-0200 

3 

32 

0200-0400 

19 

95 

0400-0600 

14 

41 

0600-0600 

1 

47 

0000-1000 

12 

112 

1000-1200 

33 

186 

1200-1400 

24 

146 

1400-1600 

19 

223 

1600-1800 

15 

216 

1300-2000 

9 

110 

2000-2200 

6 

84 

2200-2400 

11 

66 

fetal 

166 

1300 

(2)  Mlaccllnnc-oua 

KIA 

VIA 

SU> 

76 

636 

Defense 

32 

133 

Convoy 

3 

10 

Petrol 

18 

242 

Sase  Area 

8 

62 

In  Flight 

2 

12 

ifihush 

1 

6 

iidiiiln  Hvnnt 

4 

12 

Attack 

14 

Other 

22 

223 

leg 

8 

531 

Am 

5 

276 

Head 

41 

185 

Chest 

27 

40 

Beck 

4 

87 

Stonacb 

7 

26 

Other 

74^. 

235 

0—6 

0-5 

1 

2 

0-4 

1 

3 

0-5 

3 

16 

0-2 

4 

24 

D-l 

10 

42 

«• 

3 

B-e 

7 

B-7 

4 

23 

E~6 

10 

111 

B-5 

0 

70 

£^4 

62 

529 

E-3 

62 

526 

E-2 

1 

10 

B-1 

7 

3 

FOB  OFFICIAL  USE  ONLY 

Cck^FIOSMTi^L 

VTBB-ia 

SUBJECT:  (^xatloDRl  Iteport<JieBaoiia  Leonltd  (BCS/CSFGB-63)  (O) 

Since  arrival  in  Tietncn  tbe  division  has  received  2,868  enl¬ 
isted  and  69  officer  replacenents* 

5.  (C)  Intel?.igenoe 


a,  Ihoa>'  aain  force  tadts  in  the  division  T/Xi/&0  have  avoided 
contact  %d.th  divisio-.^  clccents  vith  only  soallAccle  spora^c  encotmtets  re¬ 
corded.  The  large  sonle  battle  fought  during  ^Operation  BfTESPIUSE  ves  ftiend- 


ly  initiated.  The  onl.y  large  scale  battle  recorded  that  wes 

eneEQT  initiated 

occurred  outside  the  divisi^  TAGS  idille  tbe  1st  Brigade  was 

under  the  oper- 

r.lional  control  of  the  1st  Infantry  Division. 

b.  Iheoy  losses  to  friendly  operations  during  the 

reporting  period 

were  as  follows: 

Eeb 

.  Mar 

Apr 

m 

66 

471 

751 

FV 

13 

20 

61 

Detainees 

231 

934 

702 

Sonll  ams 

11/0 

83/0 

1/1 

6rew  served 

weapons  0/0 

1/0 

1/1 

Au.iuri.tlon  (rotmdsjld4S/35 

3976/906 

60132/5448 

Grcin  (tons) 

14.13/2.88 

493.65/13.68  143.75/8.03 

Sanpnns 

5/11 

9/85 

12/103 

BOTE:  Cnptured/Sestroyed 


c«  It  is  esticeted  hat  eneisqr  conbat  strength  in  the  division 
TS.(X./iO  is  approzinately  9*000  tdd.le  strength  of  VC  personnel  assigned  as 
oenhers  of  irregular  guerilla  units,  or  to  adninistratlve  and  pollticcl  ta^s 
was  estimated  to  he  approxlnately  28,000.  The  following  is  r.  list  of  VC  units 
in  the  luOR/tO: 

(1)  Regioents 

274  (Base  Area  303,  Bien  Koa,  subordinate  to  vhc  5th 
VC  Division) 

Dong  Thap  I  (Dihh  Tuong,  Kicn  Hoa) 

Dong  Tha*  I  (Dinh  Tuong,  Long  An) 

(2)  Battalions 

Dong  Nai  (Men  Hoa) 

506th  Bn  (Long  An) 

2d  Ind  fti  (long  An) 

514tb  fti  (Dinh  Tuong) 

516th  ai  (Kien  Hoa) 

516th  Bn  (Eien  Hca) 

(3)  Conprrics 

C24O  (Long  An) 

C312  (Long  An) 

C314  (Long  An) 

C315  (Long  An) 

C316  (l^ng  An) 

C212  (Dinh  Tuong) 

Cho  Go  (Dinh  Tuong) 

^  Chau  Thanh  (Mnh  Tuong) 

Dong  Hoa  (Dinh  Tuong) 

C207  (Dinh  Tuong) 

Cai  Lay  (Dinh  Tuong) 

Cai  Be  (Mnh  Tuong) 

0530  (Kien  Hoa) 

C540  (Kien  Hoa) 

C550  (Kien  Hoa 

g 
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C560 

C570 

C380 

C590 


l|KiHl  &>& 
Usn  Boa 
ntnEoa 
I  Klee  Boa 


d.  che  three  ooatii  reporting  period,  there  hsre  hecn  oangr 

reports  of  rx.  i  -ipulor  Fbrca  Installrtions  heing  r.ttrcked  tgr  TC  throned 
out  the  divS.ci.cr.  v?j‘.or;/AO«  It  Is  helieved  thrt  this  nry  he  im  effort  to  dis¬ 
courage  Ihc  '^ictivvjcsc  fron  si^porting  US  BOrees  in  the  counterinsurgency 
effort.  ISiu  rej'rer  of  rttneke,  .'cts  of  terrorist!,  hmilet  entry,  propegondo 
rnd  schotfgc  incidents  during  he  reporting  period  are  tdicea  below: 


- 

Fbb 

Hrr 

Apr 

A*tta.cks 

5 

12 

11 

Terrarisn 

12 

10 

6 

Esnla-t  ihtry  and 
Rrcn?4;.Tnda 

9 

• 

2 

Sr.bci.age 

1 

1 

3 

Sigrif.icant  sources 

of  intelligence  has  included  the  use  of 

prisoners  rnd  Chleu  Hols.  Much  useful  infomr.tion  conceming  VC  organization 
and  opcrr...ions  has  seen  obtained  fron  docunents.  Bed  Haze,  SLtB,  SPAB  and 
agent  reports  I'c.ve  been  considered  useful  in  fixing  enctqr  locai;ions  and  acti- 
ties.  However,  unless  intelligence  infomntion  has  pertained  to  fixed  targets 
it  usually  has  been  received  too  late  to  react.  For  exanple,  on  12  April  an 
aerial  photographic  tdssion  was  flown  over  the  ItUHC  S'.T  Special  Zone.  It  wa.s 
a.  priority  uhrec  nisslon  and  the  results  were  not  received  until  one  week 
later.  The  photographs  showed  a.  large  flotilla,  of  saepans  of  varying  lenghts 
being  unloa.ded  along  he  river  banks.  A  subsequent  visuol  inspection  and 
later  a.  ground  search  of  the  area  reverJ.ed  no  indication  of  eneny  activity. 
This  is  one  of  the  nany  examples  of  inforuation  received  too  late  for  deci¬ 
sive  action. 

f.  Enecy  capabilities,  vulnerabilities  and  possible  courses  of 
action  for  the  reportir^  period; 

(1)  The  5th  VC  Division  (headquarters  and  supjwrfc  elenents) 
end  the  275  MF  Heglncnt;  renained  in  the  May  Ta.o  area.  The  274  MF  Regiment 
departed  its  customary  area  (Hr,t  Dtcb)  west  of  El^way  2  and  its  main  cloneni-s 
apparently  joined  the  remainder  of  the  5th  VC  Division  in  IDy  Teo.  The  combat 
effectiveness  of  the  5th  VC  Division,  particularly  the  275  HP  Regiment,  was 
generally  poor.  Rice  was  in  shor  supply  and  morale  lew  because  of  the  gen¬ 
eral  lack  of  sv.^  cess  by  <-he  5  -h  Division  imits  and  large  caches  of  VC  rice 
captured  on  Oi)er.''tion  PORTSF/.,  4-15  April  196?.  5th  Division  units  avoided 
contact  with  US  and  Australian  forces  and  aitei^tcd  to  improve  their  logis-' 
tlcel  situation  by  saixing  rice  rnd  obtaining  supplies  from  LOC's  running 
throu^  'he  Hat  Dioh  aj»a  from  RUNG  SAT  and  Saigon, 


(2)  Bien  Hon  Province:  Local  VC  forces  in  Bicn  Koa  maintained 
the  crpabili  y  of  lauchlng  up  to  company  size  attacks,  Kero  were  an  estima¬ 
ted  1600  VC  guerillas  and  members  of  disi-rict  units  i.i  Bicn  Koa  while  the  273 
MP  Regiment  occasionally  operated  in  the  southcaotem  portion  of  Base  Area. 

303.  A  VC  combnt  group  known  ns  T-10,  wlih  a.  strength  of  approximr.tely  1000 
men,  attempted  to  interdict  shipping  moving  in  and  out  of  Srigon  throu^out 
the  RUNG  S*’.T  Special  Zone.  VC  forces  in  Bien  Hoa  were  under  considerable 
pressure  and  were  mainly  coomi.ted  .o  countcr.-cting  t'be  6V1?  Ilevolutionr.iy 
Development  Program, 


(3)  Long  An  Province:  VC  forces  in  or  targeted  against  friend¬ 
ly  installations  in  the  Long  An  Province  consisted  of  the  506th  and  2d  VC  Bat¬ 
talions;  and  in  addition  .0  the  312th,  315th,  and  3l3th  district  oompajiles  and 
approximately  20  villr.ge  guerilla  units,  %ony  forces  were  able  to  recruit 
with  facility  and  apparently  replr.ced  i-o  a  large  exetent  -heir  heavy  battle  and 
Chleu  Hoi  losses,  to  malnlnin  unit  strengths.  However,  the  VC  lost  much  fre^ 
dom  of  action  in  the  province  due  to  constant  search  and  destroy  sweeps  by  the 
9th  Division  and  GVN  Forces  that  kept  VC  forces  off  ba.lance.  The  VC  in  Long 
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iln  ProTince  coo-inued  to  cvoid  cootp^t  wl^h  division  units  md  resorted  to 
severcl  homssing  rttr.cks  of  US  instp.llr.tions  with  snipers  and  oortnrs.  The 
encngr  also  staged  several  attacks  against  CW  outposts  In  rn  effort  to  destroy 
CTH  influenece  rnd  discredit  -he  Bevolutioneiy  Bevelopoent  Frogmm. 

(4}  ^Hnh  Tuong  Province:  VC  forces  cmsisted  of  the  26l8t 
md  263d  HP  Battalions,  and  the  514th  IP  Bottrlion.  In  addition,  there  were 
6,760  guerillas.  The  VC  tended  to  reealn  on  she  defensive  except  for  harr.38- 
ing  tactics  idiich  included  use  of  hooby  traps,  nines,  and  8nip<.rs. 

6.  (C)  Operations 

a,  ihe  9th  Infantry  Division  conducted  17  cr  jor  end  2,343  snail 
unit  opera: ions.  Seventeen  oajor  rnd  forty-seven  snail  unit  opera uions  re« 
suited  in  contact. 

b.  Oper.ation  SILV1&  L:KE  (9-19  January),  was  a  search  ciMi  destroy 
operation  conducted  in  the  Binh  Son  rubber  planta  ion  area  (YS  2193),  The 
plentaoion  had  served  as  a  najor  entry  point  for  supplies,  including  twenty 
of  the  twOTty-slx  tons  of  rice,  destined  for  the  274ih  MP  Regioent  in  the 
Phuoc  Chl^nt  Wch  Secre-  Zones.  .  Buring  its  first  operation,  the  3d  Brigade 
effectively  denied  the  VC  c  significant  source  of  :ex  revenue  and  s  nerns  of 
nijdit  mvenent  of  supplies  by  controlling  vehicles  on  the  plantation.  UJpon 
completion  of  the  operation  a  battalion  size  security  force  was  employed  vic- 
inl'^  Binh  Son  un^ll  24  Pebruary,  Following  withdrawal  of  the  last  battalion 
vhe  pirn cation  was  patrolled  by  forces  fron  Cct^  Martin  Cox  on  an  alnost  daily 
freqwncy.  (App  11,  Combat  (^rations  After  Action  Report,  Opera. ion  SILVER 


c.  The  first  operation  conducted  by  -he  1st  Brigade  was  operation 
COLBY  (20-28  January).  The  5-60  Inf  (M)  md  the  3-5  Cev  (-)  participated 
under  opera  i-ional  control  of  the  brig^'de.  This  was  on  cncirclcoent  end  search 
operation  vicinity  (YS  3068)  in  the  Ihuoc  Chi  Secret  Zone  and  m  area  to  the 
east,  designed  to  destroy  VC  installations  and  supplies  md  inflict  as  n."ny 
casualties  as  possible.  In  addition,  to  significant  daxrge  to  VC  base  camps, 
training  sices  and  medical  instcllations,  the  VC  wore  badly  disorganized  dur¬ 
ing  withdrawal  to  avoid  contact.  Destruction  of  facilities  during  ( OLBY  un¬ 
doubtedly  produced  a.  long  term  adverse  effect  on  Viet  Cong  activities  in  this 
afea.  Results  of  this  operation  are  included  in  enecqr  losses  for  Operation 
COLBY/IOIu'.  (App  12,  Combat  Operation  After  Action  Report,  Opera, ion  COLDLY/ 


d.  Operation  lOLA  was  initiated  on  28  January  by  the  Ist  Brigade 
immediately  upon  termination  of  Operation  COLBI.  Forces  under  operational 
control  of  the  1st  Brigade  included  3-5  Cav  and  3-11  ACR,  This  operation  wos 
designed  to  secure  Highway  15  during  arrival  and  novement  of  the  2d  Brigade 
md  division  rear  elements  from  Vung  Tau  to  Long  Thcnh  Korth  (Canp  Martin  Cox). 
The  operation  was  hi^ily  successful  in  that  closure  of  these  elements  marked 
the  closing  of  the  division  without  incident.  (App  12,  Combat  Operation  After 
Action  Report,  Operation  COLBf/lOLA), 

e.  TP  TRDSCOTT  wa.s  formed  on  28  uary  by  5-60  Inf  (M).  Initi.olly 
the  5-60  Inf  (M)  with  2-60  Inf  conducted  opera;ions  vicinity  ihe  Binh  Son 
rubber  plantation  in  support  of  Operation  lOk’.. .  At  5II500  January  TP  TRDSCOTT 
assumed  OPCON  of  3-5  Cav,  3-11  ACR  .-nd  responsibility  for  security  of  Hi  Away 
15  from  the  Ist  Brigade.  TP  TRDSCOTT  then  secured  Hi^way  I5  during  iboveaent 
of  cargo  from  Vung  Tau  to  Long  Thanh  North  (Cmp  Martin  Cox)  until  5  February. 

f.  Open-tion  PALM  BE/.CH  (28  Jm‘iary-50  April)  was  initiated  by  Head¬ 
quarters,  3<i  Brigade  at  Dong  Tan  near  My  Tho  (XS  5045).  The  3-60  Inf  and  two 
engineer  companies  began  deploying  to  Dong  Tan  (XS  415435)  on  24  January.  The 
mission  of  ihie  task  force  was  to  begin  development  of  the  base  and  secure 
coMt^ctlon  sites  in  prepare,  ion  for  arrival  of  a.ddi -.ion'-l  elements  of  .he 
division.  Company  size  oerrch  and  destroy  operations  wore  conducted  in  -he 
iocnl  aren  pnd  development  of  the  brse  proceeded  on  schedule..  The  5-60  Inf  (M) 

Province  on  4  February  to  secure  -ho  Binh  Due  airstrip 
4845;.  Ane  first  major  action  occurred  on  7  March  when  a  platoon  of  3-60 
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Inf  engreed  80>100  yO  north  of  loitg  Tea  ^diile  pMposltioiilng  foxMs  for 
pjootber  operation  (App  13^  Fiaol  After  Action  Report  on  Operation  MKXT  VAUC). 
Iha  following  ni{dit  the  tese  received  £0-80i  Sl*02in  nortsr  rounds  resulting 
in  2  ITS  KIAy  and  10  OS  WIAi  Oiie  hundred  tWen^  rounds  of  counteroortar 
was  returned  with  unknown  results!  On  1C(  tfnroh  Headqunrtersy  2d  Brigade  re¬ 
placed  Headquarters  3d  Brigade  end  3-60  Jot  pi)  moved  from  the  rlrstrlp  to 
Bong  Ten  base.  Die  5^  Inf  (m)  (MT  Oo)'  noved  to  Operation  jad'rStIRISE  oh  20 
Hnrch  after  being  relieved  bgr  the  3~47  Ihf •  C  Cospanies  of  the-  3d  end  5th 
Bftttalioni  60th  Infantry  were  cross  attbehed  idien  ^-60  Inf  (M)  departed  Bong 
Tent  l^curity  of  dredging  facilities  rnd  local  search  and  destroy  operations 
continued  through  the  end  of  'he  reportihg  period,  iheqy  losses  thus  fax 
hove  been:  227  VC  KIA  (BC)y  46  VC  FVy  $  Chleu  Hoi,  rnd  34  small  amsy  4  >-ons 
of  rice  captured. 


g.  15m  Ist  Brigade  (with  3-39.  Inf  and  4-39  Inf)  participated  in 
Operation  BIG  SIRING  (1-15  February)  y  under  opcxr.-ional  control  of  die  173d 
Airborne  Brigade.  15ie  3-39  Inf  was  withdrawn  on  5  February  in  preprra.tion 
for  deployment  to  Long  An  Province  and  Operation  I3JTERIRISE.  Id^t  contact 
was  reported  during  the  operation.  (App'14y  Combat  Operation  After  Action 
Report,  Operation  BIG  SPRING  (4-39))« 


h.  15ie  inltiaJL  operation  conducted  by  Beadquarters,  2d  Brigade  was 
Operation  (3tEXSI£4F  (6-24  February).  A  brigade  CP  was  established  vicinity 
YS  115683  and  2-39  Inf,  2-47  Inf  (M)y  3-47  Inf  and' 3-5  Cnv  were  deployed  from 
Ap  Bihh  Son  (YS  2193)  west  across  Hi^iw^  15  along  the  southern  portion  of 
the  Nhon  Tra^  Bistrict  to  vicinity  YS  092814.  Elenents  remained  in  static 
locations  diurlng  the  TBT  holiday  truce  (8-12  Februexy)  to  ch^ek  VC  reposition¬ 
ing  of  personnel  and  supplies.  Serr^  raid  destroy  operations  conducted  in  the 
Mhon  Tmch  area,  following  .he  truce  resulted  in  ll^t  cont.act.  ile  suits  of  the 
operation  were  3  TV,  1  Hoi  Chanhy  1  Sprtwgf-iald  .03  rifle  and  oiscellaneouB 
liens  captured.  (App  15y  Combat  Operation  Aftur  Action  Report,  Operation 
GRRE3IIiK4F)  . 


i.  Operation  OHIOHTOWN  (fl  Fobrurry-18  April).  3!ie  2-60  Inf  wa.s 
enqiloyed  to  secure  and  defend  US  bases  at  Bien  Boa,  Long  Bihh  Post  and  the 
relay  site  at  Nui  Chua  Chon.  The  2-^  Inf  wa.s  relieved  by  2-39  Inf  on  24 
February  and  the  2-39  Inf  was  relieved  hy  ihe  4-39  Inf  on  30  M^h.  Id^t  VC 
contact  W'S  reported. 

Opera.tion  TOSCON  (11-19  February)  involved  particip-atlon  by  3-5 
Cavalry  under  operational  control  of  the  3d.  Brigade,  1st  Infantry  Mvleion. 

(App  16,  Combat  Operations  After  Action  Report,  Opera.vion  T'SCOII), 

k.  Oiieral-lon  EliTERIRISE  (13  February-30  Apxril)  has  b.en  a.  higly 
successful  pacification  opera.tion  in  the  Long  An  Province.  Based  on  a  plan 
prepared  by  the  1st  Brigade  for  deploymait  of  division  units,  the  3-39  Inf 
was  the  first  unit  to  move  into  the  province,  relieving  2-14  Inf,  25th  Inf¬ 
antry  Division  at  R.?.ch  Kien  (XS  7469)  on  13  February.  On  25  February  2-60 
Inf  moved  into  Ben 'Luc  (XS  6276)  idiile  ba.se  ctnp  fa.cilitles  were  being  devel¬ 
oped  for  the  ba.ttalion  at  Tan  Tru  (XS  6265).  On  8  March  Position  PIKE  (XS 
624725),  an  ARVK  outpost  manned  by  two  rei^oreed  ARVB  pla.toons  and  an  81nn 
mortar  squad  from  the  3-39  Inf,  was  attr.cked  by  rr  ostioated  VC  conpary.  The 
fifty  minute  .attack  resulted  in  5  »S  KIA,  2  US  WIA,  8  ;\HVK  KI/.  and  8  -HVN  WIA. 
On  10  March  several  movements  affecting  both  operation  ETTEniRISE  and  FAIM 
BEi'CH  took  place.  A  division  forward  CP  was  established  r,;.  Bon  Luc  (XS  6276), 
2-60  Ini  moved  to  Tan  Tru  and  Headquarters,  3d  Briga.de  established  a.  brigade 
CP  vicinity  Tan  An  (XS  5464)*  On  20  March  Position  PIKE  w-s  again  attacked 
by  a.  company  size  VC  force.  Immediately  prior  to  the  attack  .'RVB  forces  had 
been  relieved  by  the  company  headquarters  and  two  rifle  platoons  of  A/3-39  Inf. 
Results  of  the  second  encounter  were  10  US  KIA,  26  US  WIA,  and  55  VC  KIA  (BC), 
On  21  March  5-60  Inf  (m)  displaced  from  Deng  Tam  to  Binh  Phuoe  (XS  6155).  The 
most  significant  battle  in  the  division  area,  of  operations  occurred  on  9  April 
vicinity  Doi  Ma  Creek.  Major  elements  of  the  506  VC  Provincial  Mobile  B.?.ttal- 
ion  weire  discoverd  in  osltions  along  the  creek  on  the  morning  of  9  April  by 
a  forward  air  controller  oontiolling  a  preplanned  alrstrike*  The  ensuing  two 
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rjid  a  half  dcjr  battle  resulted  la  247  TC  KIA  (BC}f  1  IV  and  42  snail  anas 
captured^  (App  17*  Conbot  Operr.tlons  4fter  Action  Beport,  BATTLE  OF  BOI  Itt 
CIRES)i  ExtensiTe  :>ccxeh  and  destroy  and  pacification  opcrc-ions  contixiued 
throu^  i,he  end  of  the  reporting  period* .  VC  losses  thus  far  are:  816  KIA  (BC) 
27  FV,  24  Chieu  Boiiuid  141  tons  of  rice*  1  Slno  noirtrx  and  67  snail  sms 
captured.  US  losses  have  been  74  KIA*  3B0  VIA  and  2  AFC  destroyed. 

1.  Operation  OHAPKtlf  (16  Februaxy'-3C  April)  was  initiated  by  3^7 
Inf  in  the  RUNG  SAT  SpeciaJ.  2ene*  A  battalion  CP  was  established  vicinity 
XS  010701.  Two  conpsnles  were  ec^loyed  on  search  and  destroy  operations 
throughout  the  southern  portion  of  the  sons  on  a  rotating  b.'-sie  to  preclude 
VC  interdiction  of  the  main  shipping  channel  between  the  South  China  Sea  and 
Saigon.  The  3-47  Inf  was  relieved  by  4^7  Inf  on  17  March.  (App  18,  After 
Action  Heport,  BIFEB  RAISES  I). 

B.  (^ration  SOITLAUD  (21  -28  February)  included  participation  by 
3-5  CavaRxy  under  operatloniitl  control  of  2d  Brigade,  Ist  Infantry  Division. 
(App  19,  CoDbat  Operations  After  Action  Beport,  Ppera.tion  SDITLABB). 

n.  (deration  PITTSBQSC  (25  Pebruary-3  March)  was  a  highly  success¬ 
ful  reconnaissance  in  force  operation  conducted  by  the  1st  Brigade,  The  2-47 
Inf  (M),  4-39  Inf  and  one  aimoblle  company  allocated  on  a  dally  basis,  were 
ec^loyed  to  reconnoitcr  the  southern  portion  of  War  Zone  D  during  the  latter 
phase  of  Operr.<.ion  BIG  SPRING.  Although  only  ll^t  contact  was  nr.de,  elements 
of  the  7th  VC  Division  were  denied  freedon  of  novenent  out  of  the  zone.  (App 

20,  Coabat  Operations  After  Action  Beport,  (^ration  PITTfSDBC). 

o.  Operation  FMItF/.X  (l  March-50  April)  was  conducted  by  199th 
Brigade  (Sep)  (Light)  in  the  Cla-  Dinh  Province  under  operational  contirol  of 
the  9th  Infantry  Division. 

p.  Operation  JONCTIW?  ■  IW  (3-29  March),  Headquarters,  1st  Brigadc- 
with  4-39  Inf,  2-47  Inf  (M)  and  3-5  ®av  participated  in  Operation  JUirCTION 
CITY  under  OFCON  of  the  1st  Infantry  Division,  On  20  M-rrh  A  Troop,  3-5  Cnv 
Was  attacked  by  najoc  elenents  of  the  273A  VC  Eeginont  x’lcinity  Bnu  Barg  (XT 
788458),  while  providing  seciraity  for  an  artillery  fire  support  base.  During 
the  attack  8?  air  sorties  were  flown  and  over  2900  rounds  of  artillery  were 
fired.  Results  wore  23I  VC  KIA  (BC),  3  VC  PU,  3  OS  KIA  and  26  USSWIA.  (App 

21,  Conba.t  Operation  After  Action  Report,  Operation  JUKCTIOII  CITY). 

q.  .  Operation  PORTSEA  (Phase  H)  (3-15  '‘prll)  was  conducted  by  the 
1st  Brigade  in  cooperation  with  the  1st  ATP  and  one  squadron  of  the  11th  ACE. 
Headquarters,  1st  Brigade  (with  2-39  Inf,  2-47  Inf  (M),  and  3-5  Ca.v)  was 
employed  to  disrupt  the  logistical  supply  system  of  the  5th  VC  Division, extend 
GVN  influencce,  and  destroy  VC  forces  where  found  along  Route  527  from  Binh 
Gia  (YS  5077)  to  Xuyen  Hoc  (XS  6568).  Hils  operation  forced  the  eneiqy  lo 
reposition  forces  throughout  the  province  to  ovoid  significani.  contact.  Re¬ 
sults  of  the  operation  were;  44  VC  KIA  (BC),  6  VCPW,  weapons,  219,163 
rounds  of  snrJ.1  arns  ammi»itlon,  and  18  tons  of  rice  captured.  (App  22,  Com¬ 
bat  (derations  After  Action  Report,  Operation  POETSEy*)* 

r.  ,  Operation  J  NOTION  CITY  (Phase  III)  (19  AprtlO  continuing)  is 
being  conducted  by  Headquarters  1st  Brigade  with  4-39  Inf  and  2-47  Inf  (M) 
under  OPCON  of  the  25th  Infantry  division  in  the  Toy  Ninh  Province, 

7. ,  (POUO)  Training 


a.  The  initial  problem  of  training  the  division  after  activation  was 
a  lack  of  sufficient  qu-lified  and  experienced  cadre.  Although  this  trend 
continued  throiiigh  deployment,  it  was  resolved  initially  by  conducting  approx¬ 
imately  onc-ha.lf  of  BCT  by  committee  rather  that  unit  tralnii:g.  As  units 
entered  AIT,  training  was  conducted  at  unit  level.  The  Army  a.pprovod  period 
of  sixteen  weeks  was  used  to  conduct  BCT  and  AIT.  To  meet  proposed  deployment 
schedules  the  provisiions  of  USCONARC  Circular  350-35,  Subject;  Guidance  for 
Training  Newly  Activated  Units,  permitted  units  to  aompleto  the  unit  training 
ph-'se  (normally  thirteen  wveks)  in  cl^t  weeks  (App2,  Phases  of  Training), 
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b*  K>S  imdtUt  vtiu  f'-.eilitnted  bgr  on  post  tmialiis  of  1|423 
personnel,  lbs  Fort  Silcy  Post  BducAtlaii  Osnteri  HCO  Aoodscqrt  Fort  BUsy 
STBiJf  end  CCMQS  ^rr.tine  units  nnd  OJT  vers  used  to. provide  on  post  MDS 
trhlning*  In  nddltion,  nppxozinateljr  2^144  persoonei  mre  sent  to  off  post 
schools  for  MOS  qurllfiontlon  irRlning*  cnjAr  proUea  in  providing  cen* 
didr.tes  for  ti^inlnf  In  hiebly  teehnleel  skills  (nedlcnl  rad  electronic)  wns 
che  r.vnllr.bility  of  personnel  idth  rsq-.isite  background  ejqpexience  to  qurlify 
then  for  attendonoe*  • 

c.  Training  for  riverine  operations  conducted  ni  Fojrt  miey  con¬ 
sisted  of  United  dry  net,  enter  safety,  plastic  nssnult  bont,  nnd  vr.ter^ 
proofing  trclnlng.  Teohnical  nsslstnnee  for  this  training  was  provided  ty 
the  Koval  Aopblbiouo  Center,  Coronado,  Cnlifomis*  Approzinctely  forty  div¬ 
ision  personnel  attended  nn  eleven  day  course  of  instruction  on  riverine 
operations  at  -he  Coronado  Center  prior  to  deploynent  to  RVK. 

d.  Shlpbonrd  training  eaxoute  to  BVH  consisted  of  n  reenphasis  of 
general  subjects,  Vietnenese  longurge  courses,  nnd  care  and  cleaning  of  the 
)I16E!1  rifle  idiich  was  Issued  just  prior  to  the  division’s  departure. 

e.  A  division  replacement  center  was  organized  in  Janiuny  1967. 

New  replr.cenents  currently  receive  approxiaatel  forty  hours  of  intensive 
training  prior  to  fiirther  asslgnnent  witMn  the  division. 

f.  Specialized  training  in  Vietnam  has  been  conducted  on  several 
subjects.  The  M/.CV  KECOKDO  School  hr.s  been  used  to  train  the  nucleus  of  xhe 
LBfiF  Betachnent.  Arqy  and  Colt  representatives  presented  an  ei^t  hour  class 
on  the  XMI48  grenade  launcher  to  selected  division  perso  nel  during  Fcbru''zy 
1967*  In  March  a,  nort-r  crew  testing  program  was  initiated  to  fa.ciUta.te 
increasing  the  accuracy  and  reaction  time  of  gun  crews.  Also,  a  mobile  train¬ 
ing  team  was  organized  by  the  15th  Ihglneer  Battalion  to  present  throe  hour 
blocks  of  instruction  on  mines  and  booty  traps  co  outlying  units. 


g.  St-ndords  of  training  witi  in  the  division  ha.ve  ronoined  excel¬ 
lent  through  the  reporting  period. 

8,-  (0)  Chemical  Aci;ivitic8 

a.  Defoliation  Operations 

(1)  During  the  month  of  January  the  chemical  section  ini'ia.ted 
defoliation  operations  along  the  north  and  east  side  of  Crap  Martin  Cox.  A 
helicopter  noi-nted  spray  apparatus  consisting  of  c  10  foot  length  of  pipe  with 

holes  drilled  every  six  inches,  mounted  across  the  aircraft  sldds  was 
used.  A  fifty-five  gallon  drum  filled  with  herbicide  inside  the  helicopter 
wa.s  connected  to  the  pipe  ty  p  one  inch  diameter  rubber  hose.  The  drum  was 
slightly  pressurized  with  a  compressor  to  force  the  solution  into  the 

spray  bar,  A  hand  pump  was  used  to  refill  the  drum  after  a.  spray  of  five 
minutes.  This  method  is  satisfactory  for  small  areas  unacccssible  ty  ground 
vehicle  however,  in  thick  jungle  areas  only  the  top  layer  of  the  canopy  was 
effected.  Against  grass  and  brush  ;,he  a^nt  was  considered  successful. 

(2)  During  February  10,000  gallons  of  herbicide  wa.s  dispensed 
from  a  power  decontaminating  .apparatus  mounted  on  a  2j  ton  truck.  This  method 
of  delivery  was  hampered  on-several  occ.asione  when  equipment  was  damaged  ty 
stumps,  logs,  etc.,  hiddte  ty  follhgs. 

(3)  Airing  April  perimeter  defoliation  was  performed  at  Rach 
Kien  (XS  740696)  nnd  Tan  Tru  (XS  655621),  The  defolia.tion  solution  wa.s  spray¬ 
ed  using  Mitey-Mites  and  portable  flamethrowers.  Both  methods  were  suitable 
however,  the  Mitey-Mite  proved  n  more  effective  range  dispenser  for  ground 
dafoli ation, 

b.  Biot  Control  Agents  (RCA) 

Several  RCA  operations  were  connected  during  the  period  using 
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a  Torietjr  of  delivezy  nethoda.  On  one  occcsion  ninety  bezrels  of  RCA  CS-1 
fitted  with  hurstere  were  dropped  froo  3200  feet  end  exploded  at  tree  top 
level.  Ground  contnainntlon  was  nccoaplldied  however,  prevsiling  winds 
carried  sone  agent  forty  klloBeters  downwind.  Powdered  CS  was  enployed  with 
success  in  tunnel  denial  operations  pexticulcrly  in  support  of  Opei:ntion  C0I<Ef. 

(food)  liogiatics 

a.  Siqpply  and  Services 

(1)  Airing  the  reporting  period  supply  and  service  operations 
within  the  division  were  established  and  improved.  The  division  jrellcd  nnin- 
ly  iQ)on  organic  support  for  all  operations  but  received  excellent  support 
froa  1st  Logistical  Cooisand  when  needed.  Listed  below  rxe  resunes  of  logis¬ 
tical  support  activities. 

(a)  Operation  PAIM  BEACH:  Operations  fron  Bong  Tatii  base 
ore  being  supplied  froo  a  division  forward  supply  element  which  receives 
si;pplies  from  the  53rd  General  Support  Group,  Vung  Tou,  RVK,  throu^  the  Bong 
Tam  Logistical  Support  Area  established  ty  1st  Logistical  Command.  All 
elaseee  of  supply  ere  being  delivered  by  barge,  LSP,  or  aircraft  to  the  base. 

_  (b)  Operation  BSTETiFHISE:  When  the  division  undertook 

Operation  QTfEltFHISE,  several  logistical  problems  became  apparent.  One  of  the 
major  problems  being  the  obtaining  of  fresh  water  from  a  well  source  in  Ton 
An.  Ihe  area  of  operations  for  ENTfBHtlSE  is  inside  the  salt  water  intrusion 
line,  therfore,  rendering  surface  water  unfit  for  consumption.  To  solve  this 
problem  two  actions  were  required.  The  first  was  to  contract  for  purchase  of 
water  fron  a  well  at  Ton  An.  Hiis  was  accomplished  by  contract  prepared  by 
let  Logistical  Cotamand.  Water  is  now  purchased  for  about  five  cents  a  cubic 
meter.  Approximately  12,000  g>.llons  a  day  are  used.  Secondly,  a  source  was 
needed  to  transport  water  in  large  quantities  to  the  battalions  in  the  field 
other  than  their  organic  water  trailers.  The  division  requested  temporary 
loan  of  water  tankers  fron  1st  Logistical  Command  and  received  three  1000 
gallon  and  one  5000  gallon  tanker.  Another  major  problem  was  acquiring  suffi¬ 
cient  land  (five  acres)  to  establish  a  division  forward  supply  element.  This 
was  accomplished  by  upgrading  and  expanding  an  airstrip  west  of  Tan  An  to 
accomoodate  the  PSE  as  well  ns  providing  a  0125  capable  airstrip.  Class  I 
and  III  are  delivered  to  the  PSE  ly  Ist  Logisi.ical  ComnrJid  and  Class  V  is 
received  throixgh  Bong  Tan, 

(c)  Operation  ca'IWil:  The  Infantry  battalion  conducting 
Operation  CH.'.PMi'.N  in  the  RUNG  S.'T  Special  Zone  is  sueplied  fron  Camp  Martin 
Cox  by  air  and  from  Vung  Tru  by  LOG,  Both  methods  have  proven  satisfactory, 

(2)  Upon  arrival  in  RVW  basic  loads  of  r.nmunilion  were  filled 
by  receiving  ammunition  at  the  available  supply  rate  (ASR).  Because  initial 
ammunition  expenditures  were  lii^t,  the  first  units  to  arrive  were  able  to 
rapidly  establish  basic  loads  for  the  arrival  of  subsequent  units.  This  pro¬ 
cedure  was  followed  until  all  basic  loads  were  established, 

(5)  The  two  major  areas  of  concern  in  supply  have  been  the 
shortage  of  TA  50-901  and  communication  equipment,  A  shortage  of  bulk  storage 
reefers  resulted  in  spoilage  of  forced  issues  of  perishables  because  of  sto¬ 
rage  limitations. 

b.  Maintenance 

(1)  Along  with  forward  supply  sections,  maintenance  companies 
have  been  positioned  at  Bong  Tan,  Ben  Luc,  and  with  the  1st  Brigade  to  provide 
support  maintenance  for  division  units. 

(2)  The  division  deadline  rote  has  fluctuated  between  approx^, 
ioately  450-600  items.  Signal  items  constitute  about  80^  of  the  total  dead¬ 
line  with  engineer  and  wheeled  vehicles  accounting  for  the  majority  of  the 
remaining  20jt,  /u:  increase  in  aircraft  deadline  ocoirred  when  the  90  day 
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atockn^  of  TuiiLth  >Mch  the  nvlatlon  bp.tt&llon  deplo]red«  vas  depleted^ 
SeAdliiw  rates  con  be  attributed  to  dust,  iwr.t  nnd  continued  combat  opeimtions. 

(3)  The  709th  MalntenanceBettallon  hc.d  the  following  number 
of  job  orders  recclred  and  con^leted  during  the  reporting  period: 


Received 

Coiiqpleted 

Heavy  construction  equip 

43 

34 

Vfheeled  vehicles 

521 

534 

Tracked  vehicles 

123 

109 

Generators 

362 

375 

Signol  equipment 

3982 

2922 

Aircraft 

270 

279 

artillexy  and  mortar 

80 

79 

(4}  Medical.  Qie  9th  Ifedieal  Battalion  treated  2,034  patients 
from  the  division  and  230  non-dlvlslonnl  patients  during  the  reporting  period, 
of  these  1,380  were  wounded  In  action.  During  the  some  period  MEDC/J’  treated 
18,277  patients  and  DEMTCAF  treated  553  patients, 

(5)  Graves  Registration.  The  graves  registration  section  of 
the  9th  Supply  and  Transportation  Battalion  processed  I3I  remains  "nd  I69 
personal  effects.  Of  the  remains  3  were  aon-divisional, 

10  (U)  Civic  Action  and  PsychologLcnl  Operations 
a.  Civic  Action 

(1)  Area  Coordinating  Comnittees  have  been  established  through** 
out  the  division's  AO.  At  present,  three  ACC'S  are  nt  province  level  and 
three  at  district  level.  These  committees  are  composed  of  V!'I-OS  personnel. 

Area  Coordinating  Committee  functions  deal  with  both  military  operations  and 
militaryfcivio  affairs  problems  encountered  in  rn  area.  It  acts  ns  on  instru¬ 
ment  for  the  coordination,  planning  and  execution  of  all  combined  operations 
within  Its  jurisdiction.  Progress  has  been  na.de  in  the  following  areas: 

(a)  Support  for BB/rP  o^itpos*. 

(b)  Security  for  Revolutionary  Development  a.ctivities 
and  woii. 

(o)  Combined  planning  and  operations, 

(d)  Reporting  on  incidents  between  US  and  VN  personnel. 

(e)  Civic  Action  programs, 

(f)  More  Community  Relations  Committees  being  established, 

(g)  Subconrdttees  such  cs  youth  and  self-help  committees 
being  programmed, 

(h)  The  ACC  has  proven  itself  to  be  valuable  in  solving 
common  problems  end  keeping  both  US  and  GVR  informed  of  whr.t  the  other  is  do¬ 
ing  and  methods  of  reinforcement, 

(2)  Civic  action  projects,  must  be  conducted  one  nt  e  time,  at 
'ny  one  location,  otherwise  no  ac\/ivity  will  achieve  the  results  desired.  For 
example,  holding  a  MEDCAP  and  food  distribution  to  needy  people  nt  the  sane 
Umo  give  doctors  only  a  small  number  of  people  lo  treat, 

(3)  Constant  command  emphasis  is  being  placed  on  civic  action 
projects  to  preclude  assigning  n  low  priority  to  CA  nctivittes  for  the  more 
urgent  demands  of  the  tactical  situation. 
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(4)  Other  units  hr.ve  paid  skilled  VietnosMse  Irborors  for 
elvic'  action  projects.  The  division  is  refusing  i-o  do  this  in  order  to  nrke 
the  Vietnnoese  officials  and  civilians  work  toward  beconing  repppnsible  cit¬ 
izens, 

(5)  Olie  9th  Division  has  helped  refugees  in  the  village  of  in 
Khut  Tan  move  back  into  their  village  by  providing  technical  assistance^  labor 
equipment  end  material.  The  market  place,  school,  dispensaries  and  roads  are 
being  repaired  and  returned  to  opexating  condition.  Needy  people  arerceceiv- 
ing  foodstuffs  and  clothing, 

(6)  Civic  Action  projects  in  hamlets  having  ED  teams  present 
were  designed  to  fill  in,  and  complement  RD  team  woidc.  If  an  ED  tern  required 
ossistance  by  heavy  equipment,  every  effort  has  been  made  to  make  it  available. 
Several  of  these  requests  were  filled  by'c  bulldozer  provided  Iqr  division 
Engineers. 

(7)  HD  team  security  has  been  assigned  to  comraanders  as  part 
of  their  mission.  O-jls  is  to  insure  that  the  ED  teams  ere  afforded  an  ample 
opportunity  to  perform  their  mission. 

(0)  Specific  goals  have  been  assigned  in  the  area  of  MEDCAPS, 
MEaXYiPS  are  conducted  at  the  rate  of  one  perday  per  battalion  or  larger  slse 
unit  having  a  surgeon  in  Its  hea.dquarters»  Schedults  provide  for  more  effec¬ 
tive  ultizatlon  of  medical  personnel.  A  schedule  insures  that  all  doctors 
are  used  on  a  regular  basis,  rather  than  indiscreninately  using  a.  few  doctors 
all  the  tine  and  some  doctors  not  ai  all. 

b.  Psychological  Operations 

(1)  Since  arrival  in  Vietnam,  the  Division  PSYOPS  campaign 
has  increased  in  effectiveness  and  volume  tc  support  division  operations. 

PSYOPs  has  been  employed  in  every  major  division  operation  during  the  report¬ 
ing  period.  The  increase  in  both  volume  and  eficctiveness  can  be  attributed 
to  the  experience  gained  by  division  PSYOPs  personnel  and  tho  increased  sup¬ 
port  rendered  by  the  246th  PSYOPs  tfonpany.  There  has  also  boon  an  increased 
awareness  on  the  part  of  the  key  eonaa;  ders  wi..hin  the  division  on  the  import¬ 
ance  of  PSYOPs,  Themes  have  been  directed  in  support  of  the  ffVII  Chicu  Hoi 
Program  end  aimed  at  separating  VC  from  the  population.  Dsphasis  is  being 
plr.ced  on  rapid  reaction  PSYOPs  to  exploit  Hoi  Chanh  and  tactical  successes. 
Papid  reaction  PSYOPs  has  contributed  inner.Bura.bly  to  the  narked  increase  of 
Hoi  Chanh^allying  to  FWIIAP.  ®je  non-availability  of  authorized  e&uiprwnt 
has  however,  severely  liniteC.  uoikrapid  reaction  PSYOPs  capability  and  efxect- 
iveness. 

(2)  During  the  reporting  period,  PSYOPs  activities  were  dir¬ 
ected  mainly  in  support  of  Operations  lEilOHTOWi?,  GREEBLEl'P,  CE.'.PM/.E,  PITTSBURG, 
JUNCTION  CITY,  1>0RTSFA  II,  F.MEP.'Jt,  HWETtlEISE,  and  Operation  PALM  P-E'-CH. 
leaflet* drops  and/or  handouts  were  cade  doily  during  the  reporting  period, 

A  total  of  21,911,000  leaflets  were  distributed  throughout  the  division  areas 
of  opera; ion.  These  were  supplied  by  the  supporting  PSYOPs  Company,  In  addi¬ 
tion,  to  air  leaflet  missions,  there  were  a  total  of  70,459  JUSPAO  newsletters 
posters, and  miseellaneous  publications  haiid  distributed.  Distribution  by  hand 
is  made  to  bring  to  the  forefront  the  proven  PSYOPs  technique  of  "Pace  to  Pace 
Persuasion".  This  technique  will  be  stressed  in  future  operations.  A  total  '  ' 
of  one  hundred  hours  of  ground  and  aerial  loudspeaker  support  was  provided 
in  support  of  HED/DEHTC/JS  and  division  operations  to  complement  leaflet  drops. 
Movies  shown  by  the  mobile  PSYOPs  team  have  become  an  effective  propaganda, 
means  and  very  popular  with  the  target  audience.  For  the  period  1  February  to 
30  April,  82  movies  were  shown  with  an  average  attendance  of  I85.  Films  con¬ 
sisted  of  comedies,  westerns,  public  health  and  VK  psychological  appeals.  A 
total  of  33  Boi  Ch"nhs  rallied  to  division  units  and  I6O6  rallied  to  CVN  forcer 
in  provinces  where  division  units  have  been  operating  during  the  reporting 
period.  In  the  Long  An  Province,  this  represents  an  increase  of  628  aver  the 
number  of  Hoi  Chnnhs  re!;orded  during  the  same  period  in  I966. 
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A.  Srdt  teas  cnop  rxftr.  ocet^ited  ler  divisiaa  elooenta  is  ccotoliisd 
vltUa  n  pezlncier  or  henu  Bech  pezlae'ccr/bem  consista  of  o  aexlss  of 
taksTSf  lUUy  wstisil  duriiv  dailmeaa  or  psriods  of  nduoed  vislUU^  and 
cofersd  Igr  otssrsr.aon  dntii«  digrli^ikt  Ibttols  ars  circulated  outside  psri* 
enter^^bssns  to  provide  ascoritgr  w  cstaUlshsd  cdbushss.  Helicopters  are 
naliiteiiisd  on  airstrip  elert  at  Ingr  installations  to  provlds  oboervBi.icn  for 
coimterDortar  fire  end  giaiahlp  support* 

b*  Caqp  Martin  Cox  (Bearcat) 

(1)  9ie  aission  for  security  end  dsfsnes  of  Cta^  Martin  Cox 
ves  initielty  delected  to  division  artlllexjr.  A  base  security  CP  was  estab- 
llilied  at  Headquarters,  9tfa  Uvlsicn  drtiUsxjr*  Ibe  security  CF  coordinated 
defense  of  tbs  bem  and  conduct  of  loeel  patrols  (out  to  4000  aeters)  with 
forces  allocnted  fzoa  tactical  md  tencat  units  at  Caqp  Martin  Ccx.  Fixe 
export  1RSS  provided  ty  cl.oents  of  dlvisim  cr^illsiT  on  a  twenty-four  hour 
basis*  drea  zeepansibilltiss  md  oissiMt  xaquireaents  were  coordinated  with 
e  OS  %eeial  Forces  Cesp  located  ndj-cmt  to  Cmp  Mcrtin  Cox. 

(2)  7ba  security  Cp  wrs  orc'nixed  one  base  security  offi- 
ct*  {iT0)t  tlire;.  ‘'csislrat  3  Ois,  thrc-_  MCO's  Uaroc  HlO/iriVtiri.  5fce  %^-ri: 
v'a  -*Avid«:.  into  fare  se-.  ors,'’is^th  £<.-~ar  li-.d  C7  •-c:r  os«^  of  one  ^^otor 
duty,  officer,  -a  'ssistmt  duty  tfficer,  three  iiOO's,  •iri.c'julD/driT^in  "nd  ■' 
ptopor  icarto  ahere  of  the  eii^ty  six  tunkers  id>i<di  constitute  .he  Icru. 

.(3)  nininivi  nuaher  of  persoimel  md  weapons  reuired  for 

security  arc: 


Peraomel 

274 

MB,  ccl*50 

3 

SB-22  (Patchboard) 

9 

na48/ii79 

23 

I&-312  (telephone) 

101 

(twin  40) 

2 

M16E1 

201 

M55  (quad  50) 

2 

MfiO 

26 

Scaxehlights 

2 

Pistol,  cal  .45 

20 

(4)  On  3  March  I967  re^nsibillty  for  security  of  Cmp  Martin 
Cox  was  extended  <0  include  the  entire  (Becrcr.t)  tactical  area  of  responsibil¬ 
ity  « 

(5}  ^  provisional  detachnent  was  or^nised  on  1  April  to 
assuoe  reaponsibilie-ics  for  base  ccop  security  of  Caci-  Martin  Cox,  The  det- 
achnent  is  called  7?  Forsyth.  The  TF  aission  is  -o  cocriond  and  control  conbat 
coabr.t  support  und  ooebat  support  elcnents  during  conduct  of  operations  within 
the  TAOB  associated  with  Cacp  Hrrtin  Cox  to  include  periuc^c-r  defense. 

c.  Dong  Tr.c  Base. 

(1)  The  socurioy  and  defense  of  Dong  Ten  to  include  construct¬ 
ion  and  dredging  equipnoit  is  the  responsibility  of  the  cona-nding  officer, 

2d  Brigade.  The  periootcr  is  divided  into  five  seccors  (four  land  and  one 
water)  with  each  tactical  and  tenant  unit  a.ssigned  a  sector.  Tlie  principle 
aeons  of  defense  are  bunkers,  fire  ajid  li{di-.-  towers  and  .obsta.cles, 

(2)  One  innovation  used  at  Dong  Tan  \*ich  has  proven  hi^ly 
successful  is  construction  of  portable  bunkers.  Duo  to  the  rapid  expansion  of 
the  base,  construction  of  pemnnent  buidtcrs  was  not  practioaJ..  Portable 
bankers  were  constructed  of  tinber  6"  x  6"  x  IlL  end  r.ountcd  on  skids*  As  the 
periaeter  in  expended  sajidbags  sre  renoved  and  the  bunkers  are  towed  to  new 
positions  by  a  dozer.  Once  btudfcrs  are  in  position  they  axe  resandbagged, 

d*  Each  of  the  other  base  areas  axe  organised  for  defense  in  the 
sane  oanner  ns  Dong- Tan  and  Canp  Martin  Cox.  The  senior  tactical  cononnder 
nt  outlying  base  areas  is  charged  with  responsibility  for  security  and  defense 
of  -chess  bases*  /'7 
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12.  (n)  Base  Pevelopoent 

a.  Canp  Martin  Cox 

(1)  Base  Developocnt  started  at  C«ip  Martin  Cox  with  rrriTal 
of  the  15th  i^ieineer  Battalion  on  20  October  I966,  i-i  that  tine  Cato)  Martin 
Cox  consisted  of  a  cleared  nrec.  887  x  1992  neters  or  approxinr.tely  441  acres. 
Hxe  battalion’s  nission  was  to  expand  the  crep  ..o  support  division  nadn,  two 
infantry  brigades  and  necessary  suppurt  units.  The  15th  '^hginecr  Battalion 
effort  was  to  have  been  supplcoeted  by  the  35th  Bfigineer  Battalion  in  Eoveaber 
1966,  howevcri  support  of  the  engineer  bottclicn  was  withdrawn  prior  to  its 
arrival.  The  recid-ting  loss  of  approxioately  203  lino  coopany  days  caused 
the  15th  Bagineer  Battalion  to  woric  24  hours  g  dry  In  oaAsc  to  ao>  o^.plish  its 
nission.  By  3I  January  196?,  the  batcalion  haa  constiuCted  44t315  feet  cf 
road  using  approxlnately  110,648  cubic  yards  of  laterite,  con.letcd  associated 
drainage,  prefabricated  97  latevines,  89  showers,  67  uess  hall  fracses  and 
poured  concrete  pads  for  each  of  the  prefabricated  buildings.  In  addition, 
the  battalion  cleared  approxinately  1470  acres  of  unsecured  jungle.  Vertical 
constiruction  was  facilitated  by  a  riv^  of  tlic  169th  ihgincer  Construction 
Battalion  in  February  1967.  At  the  close  of  the  reporting  period  Cacp  Ifcrtin 
Cox  is  approxinately  1355  x  2754  ceters  or  1,070  acres  (fpp  28,  Canp  Marvin 
Cox), 


b.  Dong  Tan  Base 

(1)  On  21  Hovueber  1966  COIIDSI  CV  directed  that  a  feasibility 
study  be  nado  -.o-  deternined  if  one  infantry  battalion  1  ould  bo  deployed  to 
Dong  Tan  in  January  1967  and  a  brigade  in  February.  The  construction  (fill) 
of  Dong  Tan  was  progressing  on  schedule.  However,  no  vertical  construction  ’ 
had  been  started.  Once  again  less  of  the  35th  Engineer  Battalion  inpacted  on 
the  base  develoixnent  effort  as  apprcxinately  95  conpony  days  were  lost. 

(2)  I'lcasons  for  selection  of  the  site  for  Dong  Taa  v.c-re; 

(a)  The  site  wr.s  near  the  III  and  IV  Corps  Tactical  Zone 
boundary  idilch  facilitated  coordination  of  operations, 

(b)  Sfind  VOS  readily  available  that  >  ould  be  dredGod  to 
provide  a  required  fill  of  8’. 

(0)  'The  site  was  above  'he  s»lt  water  intrusion  line 
which  woxild  facilitate  fresh  water  resupply.  NOT’D:  The  line  reaches  a  point 
between  My  Tho  raid  Dong  Tan  during  the  dry  season  before  receding  toward  the 
South  China  Sen  during  the  wet  season. 

,,  (3)  4n  engineer  planning  group  for  Dong'  Tan  was  foroed  on  28 

Deoenbor  I966,  This  planning  group  subsequently  becane  a  task  force  cormand 
dnd -control  group  and  was  eiqiandod  fron  an  OIC  (35,  15th  Engineer  Battalion) 
and  NCOIC  vO  include  an  operations/s'urvey  officer,  operations  NCO,  two  reeon 
NCO's,  a  draftsnan,  two  surveyors,  a.  clerk  typist,  and  supply  and  water  poin  . 
personnel.  By  9  January  1967,  -he  planning  group  bad  couple  ed  scheduling 
•ransporta.iion  for  equipraont  and  troops,  requisitioning  construction  materials 
and  coordinating  with  logistical,  security,  advisor  and  /JlVl-J  personnel  to 
support  phased  development  of  the  ba.se.  B  and  C  Companies,  15th  Engineer  Bat¬ 
talion.  arrived  at  Dong  Tan  on  10  January  I967  and  began  construction  of  peri- 
nctor  defense  bunkers,  mortar  shelters,  boat  and  barge  landing  sites,  showers, 
la.cerines,  roads,  and  drnin.ge  struotxires,  /.t  the  end  of  he  reporting  period 
300  of  the  programmed  600  aero  site  had  been  completed,  (App  27.  Dong  Tam  i. 
Base) ■ 

13.  (C)  Fire  Support 
a,  .  Artillery 

(1)  l^on  arrival  in  Vietnam,  each  antillory  battalion  sup¬ 
ported  base  carap  securi-y  from  Camp  Haxtin  Cox  (YS  I6OO),  Fire  missions 
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iBcluded  aiQipart  of  local  pc'czola,  tacviccl  qpers  ioosy.jjnv  Zdvison  end 
hcxosaaeiit  end  interdiction  nxes.  On  10  Jnnuaiy  3-5'r  ^^7  displrccd  tjxa 
0019  Martin  Cox  to  si^port  0|pereclon  SILTiLS  LIKE,  ftollowins  suii^rt  of  tUn 
operation  the  i>r^  dqdo7ed  to  Sons  Ika  tbtre  it  beccne  operctloncl  on 
27  Jnnexy.  During  JanusiT  tber*  were  no  nojor  cbm^es  in  ertlllezy  orgenix.'.- 
tion  for  conbot.  Seven  itenaand-ci^it  taopdzed  Ihirty-tlixee  rounds  of  nrtil» 
iBTf  were  cagwuidad  during  89^  nlsaions  fixed  dnxins  the  oonth. 

(2)  the  1-84  trtf  (155/8”)  arrived  end  becooe  opcratlonnl  fron 
CoBfi  Mextin  Cox  on  5  FUlxm^  19^7*  )^vlaton  iirtillexT  continued  to  siQ)pott 
tnctiocl  operations  during  the  eonth  fton  Ccc^  Martin  Cok,  Dong  Xoa^  the  RIMB 
SOT  Special  Zaney  tbe  division  X<‘.0B  and  1-11  Liij  cceoupmied  the  Ist  Brigade 
on  Operc  ions  BBr  SHUXG  and  FIRSBQBG*  Due  to  •be  lr.<dc  of  crrllablc  lend 
lines  of  coaounication  in  the  M»*«  TUong  Province  (Dong  Tra  area},  the  5^54 
developed  a  aethod  of  providing  crtilloy  support  IXon  a  Havy  brrgei 
Aid  houitzers  vere  oounted  on  eadi  barge  (dpp  24*  Ihotogrcpb).  Aic  barge  is 
approxioately  30'  x  90*  and  is  ncncuvercd  by  an  LCM-8  (boat).  The  barge  pro¬ 
vides  sufficient  space  for  storage  of  aonunition  and  liedtcd  troop  living 
space.  A  fixe  direction  center  is  oounted  in  he  lCK-6.  Ibe  foUovinc  obser¬ 
vations  vere  noted: 

(a)  Aerial  ajid  nap  reconnaissance  are  inadequate  for  dc- 
te-roining  firing  posi  .ions.  Rcconnaiasa:.cc  nus^  be  aade  by  bor:t. 

(b)  C.ateful  considerai-icn  of  tide  conditions  uust  be 
oade  <0  insure  Ihrt  bnrgc  will  not  be  grounded  when  the  'ide  is  out. 

(c)  Movenent  against  tides  ic  very  difficult. 

(d)  Nl^t  vision  devices  prov.^d  -  o  be  very  effective. 
Infrared  searchli^ts  sitilify  navigaiicn  and  pemit  consi-rnt  survcillcncc  of 
river  banks. 

(e)  Ihrcct  fire  on  be.aches  prior  to  l.anding  troops  in¬ 
stills  confidencei  reduces  landing  defenses  and  has  .a  tremendous  shock  value 
on  cneoy  troops. 

(f )  Proper  applica  ion  of  IlET  and  VE  techniques  in  main¬ 
taining  GPT  so  tings  provides  accura.te  fiire  without  conducting  dally  regis¬ 
trations. 

(3)  Airing  March  -he  effectiveness  of  haxc.ssnent  a.nd  inter¬ 
diction  fires  wa.s  realized  when  a  Hoi  Chanh  surrendered  to  AnW  in  the 

Dinh  Tuong  Province.  The  Hoi  Chanh  ex^ilaincd  that  he  and  a.  fellow  VC  took 
precautions  to  rest  under  overhead  cover  but  oven  then  they  were  still  suffer¬ 
ing  casual,  ties  fron  H4I  fires  from  Dong  Tan,  Two  major  changes  Wi,rc  made  in 
artillery  organiza-ion  for  combat  during  the  month.  The  mission  of  2-4  Arty 
was  changed  from  PS  2d  Brigade  to  DS  3^  Brigade  and  the  3“54  Arty  PS  mission 
from  3d  Brigade  to  2d  Brigade, 

(4)  Pivision  Artillery  continued  to  support  division  operations 
during  he  month,  On  I  Aliril  B/l-84  Xrty  successfully  fired  an  0"  M-110  self 
propelled  howitzer  from  a  De  Long  work  barge.  Airing  April  division  artillery 
submitted  a  request  for  issue  of  an  additional  AK/TPS-25  radar  set.  The  one 
set  au  .horized  had  been  employed  from  a  sizty  foo-  tower  ac  Pong  Tan  in  sup¬ 
port  of  Operation  P-'LM  BEi'.CH.  Paring  the  period  the  set  had  been  in  operavion 
it  had  detected  over  200  targets  in  the  Pong  Ton  area.  Sevonvy-four  of  the 
targets  were  in  free  fire  areas  or  in  areas  where  AHVI?  granted  porrission  to 
fire.  The  set  has  proved  unusually  successful  in  the  flat  areas  of  the  Pelta, 
Upon  receipt  of  another  AN/TPS-25  it  will  be  employed  from  Tan  /oi  in  support  of 
Opera  ion  EUTERPniSE, 

(5)  Paring  the  period  1  Febri;ory-50  April,  units  of  Pivision 
iirtillery  fired  30,007  missions  and  expanded  165,700  rounds. 

b.  Tactical  air  support  flew  1,467  sor-.ies  delivering  1,802  tons  of 
bombs  and  523  tons  of  napalm. 
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SOBJiCT:  Oipa^cMl  Jteport  -  Imscm  LniM  {fa/CSg(a^5)  (U) 

OorPMKterB  ObaaryntioM  «nd  ^oroBPd&tlww 

1*  (C)  OlMtrmlion 

(a)  (FOOD)  rerMowl 
nai;  Diiidoyabilitjr  Crltwia 

DISCUSSION:  Policies,  rroecdures,  .'ovi  criteria  goruming  in-1ivldual  doploj- 
ability-usidteria  arc  contained  in  Di  Circular  614-8.  This  criteria  originally" 
applied  to  personnel  in  thi  division.  On  19  SepteriHsr  1966,  aXtc  '  the  division 
uns  well  into  its  unit  training  phase,  there  hod  been  21  nodified  conditions 
of  nan  -Meplajratallity  ir^scd  on  the  division  causJng  a  loss  of  2,284  po’senn-l. 
The  net  effect  of  not  having  fim  deplo^bility  criteria  ••-t  the  outset  caused 
the  foUoulng  problem: 

1 .  flCO's  who  hat*,  trained  with  “nd  knew  their  rxn,  were  reassigned  to 
non  deploying  units  prior  to  deploynunt.  This  required  the  reassiginnt  of 
deploying  KCO's  tr<a.  units  rsrginally  affected  to  those  affected  the  he.'viest. 
It  also  necessitated  the  assiganent  of  lower  grade,  lesser  skilled  personnel 
to  positions  of  leadership. 

2.  Considerable  strength  accounting  turbulanco  was  created  when  inny 
of  the  non  deployable  perstmnel  were  assi^d  to  non  Ivisicsnl  units  and 
others  rc-iT.ined  assigned  to  the  'liyision.  In  sorie  cases  personnel  were  re- 
assignoc  froM  the  division  an<-  attached  back  for  duty.  This  criuplcJ  with 
nass  internal  adjust:-ients  caused  by  filler  -assigncints  cr<"'*-ed  iiorning  report, 
errors,  rendered  unit  rosters  obsolete  even  before  they  were  published,  and 
rade  it  extrerely.Oifficult  to  acc'-imt  for  enlisted  rro!»tion  vacancies. 

3.  In  cert.oin  cases  the  inherent  vagueness  of  the  non  deployability 
criteria  peridtted  a  fo''  personnel  to  avoid  dcploiTient  yet  they  later  were 
declared  deployable  I'hen  the  criteri.n  was  further  defined.  This  .also  added 
to  the  strength  accounting  turbulence  an’  c  used  a  hardship  on  those  idio 
had  to  reconsider  relocating  their  faniliv-s. 

4.  The  pvrsonnel  recordui  in  a  HOAD  -li vision  -are  centralli'  -.laintained  in 
division  headquarters,  ^iich  ti'e  the  deployability  criteria  w.as  -.jodified,  it 
required  a  \QOiL  recor-ls  check  to  detominu  those  who  were  iffected  by  the 
criteria  change.  This  ff>uld  not  be  done  -fic’ianic.aUy  as  'any  of  the  conciitions 
were  not  listed  in  established  ADP  files.  Since  those  no  longer  eligible  for 
deploy!  &nt  h  d  to  be  identified  liajediately,  it  required  the  concentrated 
resources  of  tb;  entire  Personnel  .Services  Division  to  review  recorts  in  a 
crc.oh  basis. 


5.  Once  non  dooloyable  ixirsonnel  ’.vere  identified,  they  of  ter  wore 
reported  for  reassignaent  to  either  the  Post,  Arry  He.adqu'-rtors,  C.iA'JtC,  or 
DA,  depending  on  the  requireraents  for  personnel  .and  the  ?.0S  of  those  declared 
non  deployable.  Sufficient  tine  was  r.arely  given  for  units  to  release,  clear, 
and  ship  then  in  an  orderly  nanner, 

6.  The  21  conditions  rwdifying  deployability  critcri.a  ivere  specified 
and  covered  in  .aL-iost  .as  riany  regulations,  circul-rs  -and  ivssages.  This 
prorioted  rurrars  at  various  tirie-s  -and  unnecess.ar:’’  nq^enertbs  to  interpret' 
the  provisions  of  the  public.atii'ns  to  ne'.4y  .assigned  personnel  -at  unit  level 
who  were  unfaiuli.ar  with  then  or  had  only  been  advised  of  part  of  then. 

7.  Other  OOKUO  units  levied  for  personnel  for  assignment  to  the  division 
were  often  un.aw.are  of  the  deployability  criteria  .and  consequently  the  in.ad.vert 
•antly  assigned  nvore  non  deployablos  to  the  division, 

OBSiJtV..T10N !  It  is  essential  that  the  deployability  criteria  for  .a  unit  be 
established  at  the  outset  an:!  that  this  criteria  re-ain  firn  throughout  the 
activ.ation  .and  deF’^'yiient  of  the  unit. 


if®:  Pflh  Processing 


JiO 
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SUBJidCI:  PperstiontI  Baport  •  ItMottl  LatfoMf  (BCS/CSrOIi-65)  (U) 

DISCUBSION;  612>35  nutlinoa  in  eonsldBrnble  detr'il  the  policies  rjid  pro- 
eedures  governing  the  ness  processing  of  personnel  io  iT::prxatory  to  noveiaent 
ovt-rsoas.  In  nctunl  pr-'ctive  there  are  two  basic  methods  of  nccorq^lishing 
this: 


1 .  The  nor»-ilivisional  garrison  p>,rson.'.el  activity  can  provide  the  pro¬ 
cessing  tear,  to  accoc^lish  this  task  or> 

2.  The  deploying  unit  can  establish  its  own  team  mdo  up  of  non  deploy¬ 
able  personnel. 

-  The  task  of  POK  processing  an  entire  division  is  a  wnuiH.ntal  one 
thataoetbe  aceonpli8heil8*’lftly  and  in  a  manner  that  least  disrupts  unit 
training,  i^refore,  the  latter  of  the  tvn  basic  methods  .above  is  preferable 
for  the  following  reasons: 

1 .  The  processing  team  is  luider  eon^lete  control  of  the  deploying  unit 
and  has  imoedlatu  control  of  the  personnel  records. 

2.  Certain  cornmnd  training  policies  concerning  indoctrination  of  per¬ 
sonnel  arc  normally  published  during  activation.  This  indoctrination  .must 

be  afforded  to  each  deploying  Individual  aixl  certification  of  this  made  prior 
to  the  unit  .departure.  A  team  uwlor  control  of  the  unit  can  bott..r  establish 
a  check  on  these  certificates. 

3.  The  division's  medical,  dental,  supply  and  person  lel  facilities  are 

immediately  available  to  make  on-the-spot  adjustments  should  a  need  arise. 
Coordination  is  much  easier  vdjen  corrective  action  can  be  talcen  internallj'’ 
rather  than  reli'ing  on  .another  h.i.ad<jaarters  tlvat  usually  has  other  deploying 
units  to  adnujiisicr  to.  ' 

4.  Once  the  tean  is  operntl''n.al,  th.^  meribers  'lust  be  exenb  from  all 
details  and  eor^letelj''  free  to  prcooss  a  unit  at  any  hour  of  the  day  or  night. 
Thi.s  is  not  usually  the  esse  when  the  division  must  roly  on  a  garrison  te.-'m, 

5.  There  will -be  inst.ance5  when  a  unit  will  not  be  .able  to  raet  its 
scheduled  processing  date.  Ijast  minute  schedule  .adjustments  rust  be  rr.de, 

/.  division  te-an  can  better  react  tp  sudden  ch.^nges. 

OBSiaVi.TICT?:  Experience  indic.atcs  th.at  a  POH  iirocessing  terji  'irectly  under 
the  control  of  a  deploying  unit  is  prefor.able  to  one  ost.ablishcd  by  the 
garrison  activity. 

ITiJt;  Records  .Sliipr-fent 

Discussion;  Iftiloss  absolute  controls  are  established,  personnel  records  of 
non  deployable  personnel  will  bo  shij^ed  .and  records  of  doplojlng  vdll  be  left 
behind.  The  followin''  rae.asures  are  required  to  insure  correct- records  disposit¬ 
ion: 


1 .  Records  are  feferencod  to  unit  personnel  rosters  2/:  h-^urs  prior  to 
unit  dep,arture. 

2,  Records  -are  .again  chocked  as  units  board  transportation  on  the  day 
of  departure, 

3.  Ir-cfojr  as  possible,  personnel  records  nccoinp.any  individuals  on  the 
same  mode  of  transportation, 

4,  '■•'hen  surface  tr.avel  is  used,  tw  personnel  repi^esentatives  jxjr  450- 
man  group  are  ei.'ployed  to  update  forms  and  process  ixu>.sonnel  actions  to  pre¬ 
clude  .an  adr.dnistrative  backlog  upon  arrival . 

OSSUiV.'.TICM;  If  is  ir^orative  tte  naxinun  possible  controls  be  o''.plo>'ed  dur¬ 
ing  porBonmO,  records  transfers,  ^ ^ 

Conf/oejur/Au 


SUBJiXT:  Operational  BepoH  -  Lesaont  iMtnfcd  (liCS/CSKB>65)  (U) 

ITiJi;  Qlapositlon  of  less  than  dcsireablo  personnel  from  r.  doplpjring  unit: 

DISCOSSICii:!  Uhfit  and  undcslrcablc  personnel  rant  be  idontifiod  and  eliii- 
inatod  fron  the  service  as  early  as  possible  for  the  following  ra.sons; 

1 .  It  can  be  exiieetcd  that  the  press  ck  training  coBnitnents  will 
prevent  conrvnders  fron  taking  the  necessary  steps  to  initiate  elirination 
action  until  they  ha.ve  been  nade  aware  of  hew  to  do  it  and  sufficient  evjf’ence 
is  available  to  substantiate  the  action. 

2.  IMless  these  individuals  are  eliminated  early,  theve  is  ajj  unnanr^e- 
able  buildup  just  prior  -to  deployment.  This  Is  at  a  tine  when  the  unit  coia-^ 
nandurs  can  least  afford  to  be  diverted  fron  his  mission  of  preparing  his  umt 
for  deplpyrncint.  Fron  a  morale  standpoint,  it  is  not  good  personnel  najiagecent 
to  have  unfit  and  undesireable  personnel  lingering  in  a  unit  until  just  priw 
to  deployment. 

3.  If  a.ction  is  taken  at  the  last  minute,  there  will  be  instances  :vhen 
personnel  are  virtually  pulled  off  convoys  moving  to  the  part  of  debarkation. 
Turbulence  is  caused  in  strength  accounting  if  each  of  the  units  submitting 
romini;  reports  depart  OOl-'US  carrying  in  its  strength  personnel  who  have  not 
been  eliminated  fron  the  service  yet  ha.ve  resialncd  behind. 

OBSEHVATIOti';  It  is  in  the  interest  of  both  morale  an  \  good  person-  el  rr.nage- 
nent  to  Identify  and  process  for  elimination  those  persomiel  who  are  unfit 
or  undesireable  for  retention  in  the  service  as  far  inadvance  of  unit  ’ doploy- 
nent  ns  possible. 


ITUt;  1?0S  Substitution 

Discussion;  KOS  substitutions  arc  feasible  providing  tine  is  available  for 
retraining.  J'OS  substitution.-from  a  more  difficult  to  a  less  difficult  sldll 
is  acceptable  in  most  cases, 

OSSailW.TION;  Currently  authorized  hOS  substitutions  from  n  loss  difficult 
to  a  more  difficult  skill  should  be  rv-vicwc;l. 


ITli-i;  '.IGS  Cualified  Personnel 

DISCUSSIOH;  It  is  not  practical  for  newly  activated  units  to  train  p>,rsDnoel 
for  hard-skill  I'OS's  (requiring  ten  or  more  weeks  training),  from  assigned 
-esources,  ‘diilc  the  unit  is  engaged  ihaother  phases  of  training,  those  in¬ 
dividuals  are  required  to  attend  ”0S  qualifying  schools,  thereby  negating  their 
maximun  utilization  during  training. 

OBSJlW/.TICM  ;  i.  portion  of  hard-skill  requirements  for  nevrljr  activated  units 
should  bo  provided  from  school  pipeline  outputs  without  waiting  to  oualify 
newly  assigned  personnel  in  hard-skilled  ■-’OS's, 


ITEh';  Grade  Substitutions 

DISCUSSION!  The  authorized  two  grade  substitution  for  crade  ^5  and  below, 
operates  to  fill  high  stensity,  hard  skill  I'OS  positions  with  all  grade  413  or 
For  example,  the  ineo  lanical  maintenance  section,  'aintonanco  Battalion 
is  authorized  48  automotive  repairis'.n  (MOS  63H)  'dth  a  grade  spread  as  follows; 
E5  -  8,  K4  -  32,  and  S3  -  8,  tTovisions  for  all  48  personnel  as  described 
resulted  in  an  1,3  -  S4  grade  spread  without  sufficient  exporiencocl  personnel 
to  supervise, 

DBSZnVATIOK:  least  one  of  uVs.ry  foiu:  indi-viduals  authorized  in  areas  as 

shown  in  the  exam  lo  should  be  assigned  in  the  grade  authorized, 

■Coa'P/D[-/V'/  /4L 
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SOBJoOT:  OptnMniiKl  B«pvt  •  Loaaoito  UrJimA  (dCS/CSKSL'65)  (v) 

ITiM;  Divisional  ttiits  are  not  Organissd  to  laiiitrin  IVnrscnnil  iiecords 

DI3C0SSI0N;  >9Mn  it  bocnas  apparont  that  tbs  engineer  battalion  would 
deplc^  bof arc  thu  renaindtfr  of  thu  division  an  attuopt  was  mdo  to  aaTsnt 
th-  battalim  with  personnsl  nanagosent  pcrsoiuttl.  Of  tui  re^cstsd.i^ 
th«  battalion^  seven  wero  provided.  Iho  battnUan  ms  then  fwcod  to  pro- 
vi:'c-  adlitimal  clerks  iron  its  am  resources. 

OBS^ltVATION;  That  provisians  be  nede  to  augnent  units  o>xjr.".ting  away  from 
its  parent  organisation  for  an  estonded  period  of  tins  (over  90  days)  with 
sufficient  personnel  to  supj^ort  a  pers«»cl  nanageuent  activity. 

ITBl!  Deferred  arrival  of  Officer  and  Ijolisted  Cadre 

DJSCUSSIOKs  ^%cn  sufficient  cadre  are  not  available  to  organise  all  units 
siniltancouslyj  units  oust  be  organised  in  priority  of  need.  In  the  case  of 
the  division  support  oonnandj  the  supply  ani  transportation  Lattalihn  had  to 
bo  orr;mised  firrt  to  issue  oqulfpont  md'pr^vi'o  transpjrtatii-n'f^^r  units 
ecndnetlng  training.  Conseoiently,  naintenaneo  supp-  r^  roquluixnts  erurge;' 
prior  to  the  tine  the  mlntcnance  battalion  could  be  organised  to  effectively 
cope  with  the  problem. 

OBSatVATlttii  IMits  should  not  be  organised  and  assigned  a  passion  until  a 
reasonable  nuvbcr  of  cadre  are  available. 


(b)  (C)  Operations 


Flexibility  in  Operations 

DISCKSSIt^i ;  Operations  dust  be  planned  and  conducted  without  benefit  of  hard 
intelligence  in  rvtiy  cases.  However,  units  at  all  levels  must  be  ’jropared  to 
abandon  unrcaiumerativo  operations  on  short  notice  and  react  to  engage  a  r»re 
lucrative  t-rget. 

023SiitV.'.TI0N;  Iftiits  Bust  naintain  flexibility  to  divert  pLTniied  opc’  ations 
against  lucrative  targets  produced  by  hard  intelligence. 


ITiJi;  Concurrent  Planning 

DISCUSSION;  Uoon  initiation  of  an  unsdhedulcd  oporatirn,  numerous  conting¬ 
encies  must  be  planned  concurrent  with  operational  oiaiminf;.  Firs  ^ppert, 
reinforcement  and  extraction  contingency  planning  nust  parallel  operational 
planning  in  order  to  be  able  to  react  to  any  unforseen  situation, 

0BSv/:V..TI0M ;  Upon  initiation  of  an  unscheduled  operation,  contingency  plans 
rust  be  foroulatod  as  maneuver  elements  arc  being  coalttod  to  the  objective 
area. 


CTKH;  Pursuit 


DISCUSSION ;  .-fter  contact  has  been  established,  units  Bust  relentlessly 
tursuo  the  oncmi’-  with  aid  of  air,  artillery  and  gunships.  Briga.do  and 
higher  units  must  be  alert  to  shift  resources  needed  for  acconplishnent  of 
the  pursuit.  ,ar  power  and  artillery  are  most  effective  v;hcn  ground  pressure 
has  temporarily  fixed  a  fleeing  oneny  in  open  terrain,  /idditionally,  air 
power  should  be  available,  one  strike  following  another,  to  prevent  the  onery 
frora  taking  cover  cr  escaping, 

OBSjJUV/.TION  ;  ’!hen  an  operation  appears  to  offer  lucrative  results,  all  re¬ 
quired  resources  sust  be  made  available  ajid  rapidly  shifted  in  pursuit, 

C;.OAJf^/£iBrf^7-/AL 


jmM  CfMPlDL:K‘ri/il 

SUBJECT:  IhiTnA  »  Lms'-M  Luqriaid  (i<CS/CSFCii-65)  (0) 


lEM:  Flr^  Support  in  tba  MIK  SJt  Special  Zona 

DISCOSSIOK:  !5ost  operations  cmi'inetcd  in  the  liSSZ  id.ll  of  neecssitjTf  be 
forced  to  operate  ontuLde  supporting  range  of  land  br*scd  artillury.  Response 
Co  imsdlate  requests  for  V£  Hr  uere  delayed  because  requests  had  to  be 
relayed  through  RH&  BH  to  supporting  H'JSC. 

ODSiiaVi.TIO^i:  '•hen  operating  in  the  RSSZ  fire  siqiport  depends  irlrnrily  on 
fire  poiier  that  can  be  delivurod  fircsi  supporting  Karel  craft. 


ITii-.':  i^ibarldng  and  Debarking  IST's 

DISCUSS IDRt  .^dbaiidnf:  and  debroidng  IST's  is  tine  consuming,  causes  uxccssivs 
mar  and  daaage  to  equlpsbnt,  and  c.-ui  present  a  fatique  f'-ictor.  Vlie  Later  is 
especially'  true  if  troops  must  operate  in  multiple  objective  areas  during  one 
day. 

03SatV„TlDl?t  Tire  required  to  eefcark  and  dcbrrk  l;.:T's  is  reduced  considerably 
by  using  the  LST  acemaodation  ladder  and  a  pontoon. 


IXBl;  Equipeent  loads  carried  during  dis-uunted  operations  in  the  rnkcxig  Delta. 

DlSCUSSIOt?:  iixtrciae  difficulty  has  been  edeountered  when  negotiating  the 
nuncro'.'S  streams  and  waterways  in  the  Delta.  Uhit  moverunt  is  geared  in  Oirv-ct 
proportion  to  individual  load  berxii^  capabilities.  Operations  during  periods 
of  good  visibility  w'-en  additional  fire  support  i.e.,  air,  artillery,  rapid 
reaction  forces,  otc,  are  readily  available,  reduces  cquijsnent  requireiiunts 
considerably. 

OBSjav/.TIOR ;  Sraall  unit  leaders  rust  be  irery  selective  when  defining  equip¬ 
ment  to  be  taken  on  operations.  Certain  items  vMch  are  of  little  use  duriiv'.; 
daylight,  starli'.ht  scapes,  Kortars,  anti-intrusion  devices,  claynorc  tones, 

K-49  trip  flares,  etc,  can  be  dclivore<l  by  air  at  the  end  of  the  day. 


ira!;  iijui|Mjfcnt  carried  by  engineer  troops  on  operations  in  RSSZ. 

DISCUSSIO?.' ;  There  are  no  roads,  few  trails  ?jv’  verj'  little  dry  land  in  the 
liSSZ.  'bst  of  the  time  the  troops  are  walking  in  raid.  .■'■JtreaiiB  must  be  cros¬ 
sed  often.  Troops  cannot  c.arry  rwch  equiptunt,  yet  they  rajst  be  prepared  ’ 
to  stay  two  to  three  days  on  each  patrol. 

O3SiLV..TI0{';  tat  of  the  engine-r  sup'ort  required  takes  the  forn  of  booby 
trap  rcrwal  or  Landing  zone  construction.  Both  .jobs  reouire  doinoliti  '.ns . 
Chain  saws  are  too  bulky  and  heavy.  Give  each  wan  five  pounds  of  c;q)losives, 
detonating  cord,  tine  fuze  and  blasting  cans  to  blcsw  booby  traos. 


ITfil.;  Booby  Trr.ps  in  HS3Z 

DISCUS 5I0H;  The  booby  traps  cnnloyod  by  the  VC  in  t’Xi  nSSZ  are  nostly  n''...;e 
from  grenades  or  clrynoro  type  rdnes.  Very  seldom  arc  other  explosive. types 
found,  {^though  pungi  traps  are  used.  Booby  traps  are  often  set  in  an  area 
the  day  after  it  has  been  cleared  a.nd  used  by  /.mcrican- tro''ps.  .ine  detectors 
are  too  big  and  bulky  to  useful  in  the  ItSSZ. 

0BSiHV,.TI0L' ;  The  best  defense  against  bo<iby  traps  is  constart  a"arenoss  cand 
dispersion.  Alriost  all  booby  traps  could  be  sc-en.  /.  fev/are  placed  un 'cr 
water  in  strc.ains.  All  c-n  be  destroyed  in  place  with  TMT  and  should  not  bo 
removed  any  other  way  if  TNT  is  available.  /ui  area  should  be  cleared,  re¬ 
gardless  of  how  recently  it  has  been  occupied. 


iiVDi£43I 
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V 


nQI:  ’.'atar  Tranpcrtnbion  in  R33Z 

DISCIBSICW;  Streons  arc  so  nunerotis  In  the  liSSZ  that  trarel  Igr  mtcr  is  a 
necessity  even  within  a  bivouac  area. 

V&»r:.n<Mt  The  thrse-n'ui  infiatabls  boat  can  be  carried  easily  on  a  rucksack 
frane.  It  should  be  considtred  osscntiel  to  any  patrol.  The  large  IS  rjan 
assault  bo?t  should  be  consl(!cred  for  units  larger  than  cor^aiqr  sizu  if  they 
plan  to  stay  any  length  of  tine  in  the  fiSSZ.  These  boats  are  useful  for 
troop  saoveTkrnt  and  resupply. 


ITSf:  Tunnol  and  bunker  destruction 

Discussion ;  I’aiqr  tunnels  and  bunkers  with  three  to  four  foot  overhead  cover 
and  reinforced  with  tieixa*  h-ve  been  found  during  operations, 

OaSiHV/.TIOH !  It  hj‘S  been  observe  ted  fron  o  :periunce  that  the  bangalore  torpedo 
is  the  fastest  and  mst  effective  for  this  type  tunnel  destruction.  In  con- 
teastt  for  biaiker  destruction  the  40  pound  crating  charge  do. a  a  better  job. 
the  charge  should  be  placed  against  the  ceiling  of  the  bunker  or  tunnel  to 
achieve  the  best  results. 


ITi£^;  Helicopters  are  a  critical  ecxxsdity  and  their  utilization  'oist  be  care¬ 
fully  nr-nagod. 

DISCUSSIP;;;  The  UI^ID  helicopter  has  jToven  its  versatility  in  Victnan  ns  a 
cjwrand  and  control  center,  combat  vehicle,  and  the  pruferred  rsans  of  trans¬ 
portation.  ftie  to  the  li:n.ted  nuener  of  aircraft  available  to  support  the 
entire  division  their  utilization  oust  be-  carefully  controled.  The  ke’/  to 
obtaining  nr^drium  support  for  the  division  is  an  swarcncss  by  all  users  of 
aircraft  that  for  each  hour  flown  six  ‘>our8  of  maintenance  are  required.  The 
aircraft  must  by  necessity  be  at  hone  station  for  the  majority  of  this  Brln- 
tananco  time.  Users  can  take  positive  action  to  iiap’ove  utilization  of  air¬ 
craft  by  schedulin'^  missions  only  after  considering  the  follo’.4ng  points: 

1 .  Is  the  mission  an  actual  requiremunt  and  not  sir-^lj'  a  convicnco? 

Can  it  be  acconplis  cd  by  anothev  Jieans  other  than  aircraft? 

2.  Can  the  requirement  be  answered  by  telephone  or  secure  radio  rather 
than  pursonn].  contact? 

3.  In  the  event  of  a  delay  mission,  iocs  the  r-.-quirenent  still  exist? 

4.  'Hien  rcqu<.stlng  resu-'.ply  aircraft  docs  the  request  cont  in  type  load, 
number  of  sorties,  fli  -.ht  time,  and  estimated  total  weight?  Is  the  resupply 
load  actually  required  or  nice  to  have?  Will  the  aircraft  bo  required  all 
'••ay?  If  not  specify  specific  time  periods  and  another  unit  can  utilize  the 
aircraft . 

5«  If  the  mission  request  changes  in  nu’sber  of  passengers,  nu-.ibcr  of 
sorties,  tietes,  fete,  has  the  /uJE  been  notified? 

6,  Ueleasc  the  aircraft  as  soon  as  possible  as  the  jdssion  has  been 
corqilcted.  Do  not  retain  it  on  assumption  or  remote  ossibilitios  since 
other  units  need  sup-'ort  also.  If  an  extv,nsion  is  requested,  insure  that 
a  valid  tactical  requireit;nt  for  the  aircraft  exists. 

06S3tV!i JIION t  liequost  for  helicopter  support  will  receive  every  consideratipn 
in  accordance  with  priorities  established,  by  Division  G-3.  Considurati  n  of 
the  validity  and  necessity  of  .a  request  an^l  plans  for  proper  utilization  inust 
be  mde  to  enable  the  division  to  receive  mxiirura  support, 

C!.0k>RCBA'r/4t, 
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ITa^;  Koii-co:.^lirjicu  with  published  SOI  frequencies. 

DlSCUSSlC'Wt  There  are  suversl  doeuaonted  eases  of  divisional  tinits  operating 
their  corsnnnd  nets  on  freqaencios  othu**  than  those  published  in  the  effective 
iten  in  the  SOI*  Such  de^.tlons  fl*on  the  assigned  frequency  is  dangerous  to 
coEEainlcKtions  seetcltjr  iind  causes  delay  or  failure  in  establishing  coEraini- 
cations.  The  inability  to  contact  the  ground  unit  ncy  prevent  an  aviator 
fron  obtaining  vital  safety  of  flight  or  tactical  infomaticn  vdiich  rsy  o’sil;' 
result  in  loss  of  life>  loss  of  ce^cnent,  and  failui'o  of  the  rlssion. 

OBSiSV/JKWt  Con^tandtrs  eust  insure  that  the  current  SOI  in  effect  is  adhered 
^  at  all  tines.  If  a' valid  requirecBnt  exists  for  changing  en  SOI  iter^  the 
Division  Signal  Officer  rust  be  notified  izredlately  and  information  '’in¬ 
seminated  to  all  interested  cf^encies. 


ITlfl:;  Ni^t  airivobile  operations  can  be  conducted  safely  and  effectively  if 
proper  attention  Is  given  to  planning*  method  of  control*  and  training. 

DlSCUSSIOt^i  Night  alTMobilc  operations*  when  properly  pLanned  and  erecutod, 
givo  friendly  forces  a  tactieai.  anl  psychological  advantage  over  the  cnesy. 
vdthough  night  opjrations  are  inherently  roro  ffengcrous  than  daylight  ojwratijns 
detailed  i'lannlng,  reconnaissance,  and  ai:g>lv.  notice  to  the  supporting  ai^tion 
unit  will  assure  a  smooth  and  coordinated  execution  of  the  couv<ndor's  plan. 
PlaTis  for  a  night  operation  oust  include  the  foUewing: 

1 .  Careful  study  of  the  tactical  sitaation  to  determine  if  a  night  air- 
nobile  assault  is  ’esiroablo. 

2.  Selection  of  LZ's  that  supp'rt  the  tactical  situation  and  cnh<ance 
the  safety  of  the  operation  from  the  aviation  view,  i.e.,  rdninuri  barriers 
and  constructions,  fairly  dust  free  and  larger  than  daylight  LZs, 

3.  A  thorough  reconnaissance  of  the  12  both  day  and  night, 

4.  Selection  of  means  for  temdnal  guirUmce,  i.e,.  Pathfinders,  s.,arch- 
Ughts*  and  etc. 

5.  ••vr.ther  and  intelligence  reports. 

6.  A  co):4)lote  a'xl  thorough  briefing  which  is  attended  by  all  elements 
pcrticiix'.ting  in  the  night  operation. 

A  positive  neons  of  control  oust  be  exercised  throughout  the  entire  operation. 
Special  orr;)ha3is  must  be  placed  on  the  folla'/ing  area: 

1.  Terninal  g-uidanco  in  the  12.  Pathfinders,  arty  illuidnation,  or  air¬ 
craft  flares  'u>y  be  used  for  torainr.l  guidwice. 

2.  Selection  of  routes  and  check  points, 

3.  Utilization  of  gunshlps.  Prien'Uy  positions  at  ni';ht  inist  bo  care¬ 
fully  norltod  before  gunships  are  utilized, 

OBSjdtV  .TIOW ;  Kight  combat  airmobile  assault  operations  shoul'd  be  conducted 
whenever  the  tactical  -Ian  of  an  infantry  battalion  or  brigade  lends  itself 
to  this  tactic.  ’'Lanning  must  be  thorough  and  complete  and  early  coordination 
affected  between  the  ground  unit  and  suprxirting  aviation  unit. 


ITiJI;  .-jmed  Helicopter  Night  Operations 


DISCUSSION;  iiiployrtint  of  gunships  at  night  falls  into  three  major  categories: 
On  combat  assaults  as  escorts  for  troop  carrying  helicopters,  in  a  close  combat 
support  role  as  an  emergency  reaction  force  and  as  escort  aircraft  for  a  heli- 


ooptor  idiich  has  a  tar/'ot  detecting  cr.jwbility  at  night,  i.e,,  starlight  scope, 


SUBJkXTt  OpM^ioMl  Beport  •  LtMona  (IiCS/CSroiU65)  (V) 


flArtts  or  lights.  The  raost  difficult  problem  enc-^untored  is  the  positive 
identlilcrblon  of  a  tnrgot  ■'<t  nl^.  .^veii  though  oosninLciitioiis  ore  establish¬ 
ed  with  uitlkT  the  supported  ground  unit  cx  anothiar  acqaLring  aguncjr,  direct¬ 
ing  the  gunships  on  to  the  loeatlon  of  the  target  continues  to  be  n  ;!iffieult 
task.  So-ie  of  the  oethot^ls  used  reeontlr  have  proven  (juito  suedessful  und-r 
given  sLtuations. 


1 .  I'ositive  i.ientifiea.tlon  of  the  suppertod  ground  cleuent  by  using  the 
.a2C-54  honing  device. 

2.  Visual  identlflc-^ticm  by  the  ground  coiiriand^r  of  the  fire  team  when 
overhend  by  using  the  aircraft  lending  lights  or  rotating  beacon. 

3.  Firing  a  burst  of  tracer  rounds  bf  the  unit  on  tho  ground  provirles 
location  of  friendly  tinit  as  well  as  direction  and  ap.-ro.dsiote  location  of 
the  target. 

4.  If  pathfinders  are  used  direction  and  distance  to  the  target  can  be 
obtained  by  using  a  landing  as  a  reference. 


5.  'Aten  flitros  are  used  and  the  target  is  visually  identified  by  the 
gunshipSf  a  short  burst  of  tracers  and  the  direction  of  the  attack  should  be 
confinaed  by  the  ground  contander  for  poaeiblo  corrections. 


OBSUtY/.TION; '  Uea'ther  conditions  change  rapidly  during  tho  approaching  nansoon 
seasons  and  pilots  oast  continually  be  alert  to  fog  and  low  cloud  forratiens 
at  night.  Target  positions  can  becone  quite  serious  lOt  night.  Pilots  must 
keep  their  heads  noving  and  not  p^r.'dt  their  eyes  to  becor.ie  fi-rted  on  a  target 
area. 


ITU!;  Docc-'-itive  i.ttaeks  by  the  IhoRQr 

DISCltSSIOK !  hen  the  enemy  becomes  aware  that  friendly  units  are  deploying 
to  surround  his  positions,  he  •dll  initiate  probing  attacks  to  cause  friendly 
units  to  maneuver  to  elininato  the  see-iingly  small  pocket  of  resis’-ance.  As 
friendly  units  Erncuver,  the  onocy  will  escape  around  the  friemlly  uanuuver 
cloment. 


OBSditV.'tlOH ;  IMts  ••>ust  bo  alert  to  continually  cover  all  possible  escape- 
routes  av<'d.lable  to  the  eneny  even  while  naneuvering  against  a  known  oneiiy 
location. 


(c)  (FO'JO)  Organization  and  Training 


ITdM;  M-79  Grenade  Launcher  Training 

DriCUSSIOH !  No  personnel  within  the  15th  iiigineor  Battalion  were  qualifiert 
on  the  l:-79  Grenad.e  Launcher  due  to  insufficient  stores  of  araunition  at 
Fort  Riley. 

OBSiRVATIOW :  Provisions  should  be  made  prior  to  overseas  :leployiX'nt  to 
qualify  personnel  with  their  in-dividual  weapon. 


IM1;  lAachinc  Gun  Qualification 

UriCUSSIOK !  Due  to  accelerated  training  a n-.i  rescheduling  only  the  assigned 
machine  gun  crews  (2  men  JT})  wore  range  oualified, 

0BS^tV..TI01' :  ..dditional  personnel  should  be  crossed-trained  on  unit  crew- 
served  weapons  and  special  wea;-)ons  such  as  the  VrT)  Grenade  Launcher,  ,45  Cal 
Pistol  and  rifle.  ^  ’y 

(joAJF/i>e/or/Ai^ 
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ITjJI:  irodified  Tanl:  Crew 

MSCUSSIOS;  Coiifcat  engineer  TOii  anthcrizes  a  crew  for  the  cordrt  on- 

gbeer  VKhiote.  Tlie  15th  i:ligineer  Battalion  is  equipped  with  the  MA843  Tank 
Dozer  in  lieu  ol'  the  C^V,  which  requires  four  n^n  crow. 

OB&ditVATlDN ;  nodification  to  the  iiersonncl  an-"’  equipnwnt  authoriz.ation 
should  be  incorporated  to  sho*;  a  TOiS  position  for  a  lo-~der  (nsst  Gunner)  and 
<as3ign  hin  a  .45  Cal  Tistol  in  place  of  present  !:-l6lS1  .-iiflu. 


Constnwtion  Training 

DISCUSSION ;  Personnel  of  the  15th  iiigineer  Battalion  received  no  training 
in  Theater  of  Operations  Construction  niethodB  due  to  inability  to  obtain 
both  raatcrials  and  construction  oqui;micnt. 

OBSiStV..TIpK ;  /Jl  engineer  units  deploying  to  USAil?..C  should  h-ave  oxtensi'W; 
training  in  plane  surveying,  earth  construction,  road  and  airfield  construction, 
drainage  and  culvert  construction,  placement  of  concrete  and  associ-ated  mter- 
ials  and  basic  construction.  To  accomplish  training  of  construction  methods 
such  equipment  as  cainont  rdxcrs,  scropors,  bulldozers,  scooploadors,  air  com¬ 
pressors  and  surveying  instruments  rust  be  available.  In  addition,  supplies 
such  as  cement,  reinforcing  rod,  PSP,  luniser  and  nails  should  be  procured 
even  if  United  in  ouantity. 


IT^:  Concurrent  Traininr;  vdth  Inf-antry  Brig.ade 

DISCC3SICN i  The  15th  ingincor  Battalion  p\rticipated  in  no  training  with 
infantry  brigades  or  other  clou^nto  while  at  Fort  liiley  because  the  brigad-is 
Were  not  far  enough  along  in  their  trainin;:  cycles  to  per>iit  concurrent  tr.oln- 
ing  ^-dth  engineer  cowp-nics.  .11  training,  therefore,  was  unit  tr-aining 
within  the  battalion. 

P^,^V_TIpH:  The  Combat  Engineer  TOE  is  organized  to  support  e-ach  of  the 
three  flivision  mneuver  elei'ients  <df-h  an  engineer  lin-  comp-ny.  It  is  there¬ 
fore  imperative  for  both  the  man^uv.,r  element  an'l  engineer  per  -.oniiel  to  train 
together  prior  to  overseas  shipr-ieut  to  r  conb’t  zone. 


ITiiM:  <-.dvanoo  Iftiit  Training 

DI-SCIJSS30K :  The  advranc-e  unit  training  cycle  for  the  15th  ligineer  B.'ttalion 
w"3  to  con.sist  of  two  (2)  5|  day  weeks.  The  final  result  v;as  8^  days  -.UT  -rnd 
3  days  /n-cy  Tr-aining  Test, 

OBSE  vV.-.TIeN  Compensatory  tint  should,  bo  gr.anted  t.o  units  prior  to  '’oployent 
to  make  up  training  lost  due  to  comvjid  inspection.s,  rm/  Tr-aining  Test  and 
lack  of  equipment  and  training  facilities. 


(d)  (C)  intelligence 


ITaiis  Svalnation  cf  captured  documents 

DISCUSSION  ..valuation  of  captured  documents  can  often  be  a  slow  and  tedious 
process.  A  portion  this  problem  can  be  attributed  to  lack  of  an  imertiate 
moans  of  evacuation.  Other  delays  results  from  i,lifficulties  of  relaying  the 
readout  from  the-  location  vfh.oro  the  final  e-vacuation  is  ;v>.vle, 

OBSARV..TIOH;  It  is  important  th-''t  cantured  documents  receive  imfflodi--.te  at¬ 
tention  by  unit  intelligence  personnel  --old  intv";r'ireters  but  not  -at  the  ex¬ 
pense  of  causing  serious  delays  in  evacuation  to  the  next  higher  unit, 

Cxj/Oh /2>  e/or/4L 
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lTi3’.;  Scope  of  Intv;llin<.nce  Gathcrirv^  /.cti*'ltie3 

DISCUSSION;  Tactical  operations,  to  ba  successful  against  VC/NV,'.,  mst  bo 
predicatod  on  tho  best  and  nost  recent  intoUigonco  availa.blu.  Not-.only  must 
S2/G2  porsonnol  roly  on  thoir  own  capabilities;  ISTSUi'.'s,  bulletins  and  other 
publications  fro’n  higher,  lower  and  adjacent  headruarters  and  t’lo  assistance 
of  advisory  personnel  to  .JlVll  and  representatives  to  /irea  Coordination  -.enters 
'uiist  also  be  exploited  to  gain  intelligence.  3y  correlating  the  intelligence 
gathering  efforts  of  all  agencies,  the  c’.iance  for  success  of  tactical  onera^ons 
can  be  greatly  enhanced, 

OSSiltVi.TION;  Intelligence  must  be  sought  or  developed  from  every  available 
source . 


ITfati;  Selection  of  /jibush  Sites 

DISCUSSION;  Selection  of  ambush  sites  s'.jould  bo  based  on  current  intelligence, 
■/hen  current  intelligence  is  not  available,  land  or  mter  r  -utes  of  coia- 
munication  showing  evidence  of  heavy  use  should  be  used  to  gtude  selection. 

The  use  of  this  criteria  does  not  negate  the  requirorunt  to  locate  a-nbush 
sites  on  likely  .avenues  of  approach  into  or  with-drawal  from  key  installations 
or  activities  reg.ardleso  of  whether  or  not  these  .avenues  show  evidence  of  use. 

OBSJtV..TIQM;  ;JL1  intelligence  collection  agencies  must  be  fully  exploited  to 
achieve  desireable  results  from  selection  of  anhush  .sites. 


(e)  (FOL'O)  Logistics 


ITiJi;  Increasing  Load  capacity  of  UiLBTOC  Tents 

DIoCUSSION  i  The  standard  floor  frame  for  ''••J3T0C  tents  does  not  h've  the 
strength  necessary  when  they  .are  used  for  messhalls  or  storage. 

OflSiiRV,.TIONi  Ueplacing  the  2"  X  8i'  -natcrlal  with  6"  X  8"  nvateri-a)  .increases 
the  load  c.apacity  to  four  tons  per  16'  Z  32*  tent. 


IT^;  I'aintenanco 

DISCUSSICNi  nuaber  of  vehicles  and  pieces  of  eouipi.unt  which  required 
support  minteaance  remained  .on  deadline  status  for  an  excessive  length  of 
time. 

OBSiJtVi.TION;  The  number  of  vehicles  on  O.e.adline  w.as  lowere-.l  -p'reciably 
when  one  or  two  company  wchanios  helied  nechanics  at  sup;y>rt  maintenance. 
Valuable  experience  was  also  g.ained  by  th<.  orgonlsa  tlonal  riec'-anics  which 
could  apply  to  their  iobs  on  bhi.  organizational  level. 


ITLlh  Supply  of  repair  parts  for  radios 

DISCUSSION;  PLL  stockage  is  too  low  to  meet  all  the  needs  of  organizational 
maintenance,  inny  parts  are  not  authorized  for  stockage  bec-ause  of  too  few 
end  items.  The  p'.rts,  however,  arc  still  nee-led  for  repairs,  ''hen  test  meters 
are  not  accurate  enough,  a  method  of  substituting  parts  must  be  used  to  oin- 
point  trouble  spots.  This  nec-issitates  a  fairly  covoleto  stoohage  of  spare 
parts, 

0BS.JtV..TI0N:  Repair  parts  should  be  stocked  at  organizational  level  to  th« 
extent  thr.t  a  part  is  on  hand  for  vvory  maintenance  operation  author.lzed  .at 
that  echelon. 

COA)/^/l>£  AJT/^L 
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SUBJiiCT:  Op(iratioi»l  Rtiport  -  Liiason*  Luftmod  (qCS/CSFCR-65)  (U) 


ITaii  Uecelpt  of  TOS  -  Inconolotu  Invantor/ 

DISCUSSION;  ’ften  TOE  ecuipncnt  such  «s  pionoer  sets,  enrpenter  sets,  dsnnllti'Mi 
kits,  automtive  tool  kits,  geiwrcl  maeh^c  tool  sets  and  organicstional 
vehicles  were  issued  they  were  found  to  be  laeldng  rnny  eor^nent  iteias  in~ 
eluding  coroplete  sets  of  OH',  tools  i.c.,  all  AVI£'s  issued  viithout  Outl.  The 
filling  of  inventorios  was  hairpered  by  an  absence  of  nnny  item  at  the  Fort 
Hiley  Self-Service  Supply.  As  a  result  units  within  the  battalion  donloyed 
overseas  with  nunerous  items  rd.ssing  fron  component  tool  sets  and  vehicles,  . 
therefore  affecting  the  r.'ission  Iffoctivenoss  of  the  ludt. 

OBS.i-iV;.TION;  ;J1  efforts  should  be  made  to  conpleto  tool  and  supply  invent¬ 
ories  of  units  deploying  from  CCNUS  as  re-supply  within  the  Theater  of  Oper¬ 
ation  is  uncertain  and  often  impossible. 


ITfll;  Ecjuipsenb  Loading 

DISCUSSION:  Hich  tiras  was  lost  when  lo-ding  TOi»  equipnent  onto  railvmy 
cars  due  to  the  fact  that  onco  cars  were  loaded  there  iras  no  way  to  svive  then 
out  and  iiove  CTi'pty  cars  to  the  loading  dock. 

OBSzk'A.TIGN ;  To  facilitate  loading  procedures  a  switch  engine  WDuld  be  avail¬ 
able  to  shuttle  railvray  cars  to  and  trea.  f--*©  loading  docks. 


ITili;  Late  Isnuo  of  Equip'ment  and  Supplies 

DISCUSSION:  Aunerous  conponent  items  and  onrbs  arrived  after  the  initial  . 
shipment  of  equipment.  Therefore  problems  were  encountered  in  pacldng  these 
items  with  either  Hod  "Tj.T"  or  Yeliow  "T/.T"  baggage. 

OflS..-iV..TION;  Provisions  should  be  no'^e  as  packing  lists  are  prepared  to  fore¬ 
see  the  issue  or  pickup  of  Late  arriving  supplies  anl  equi'.munt . 

I 

ITEM;  Individual  Clot;d.ng  and  ilquiptient  Facking  last 

DI'iCUS’JIOK't  Upon  deployrnent  it  was  observed  that  the  Tied  "TAT  Duffel  E~.g 
was  less  the  |  full  ajid  the  Tellow  "TAT"  Duffel  iJag  wa-.  overfull.  Since 
travfel  uvlforn  excluded  all  field  equip-aent  additional  baggatje  vras  added  to 
the  individuals  lord.  '  Naval  and  '  OTS  vessels  offer  optional  vwrjring  of  low 
quarter  shoos  >rtiich  were  packed  in  Red  "TAT"  Bags  and  thus  unr.vadlabls  to 
troops  on  bo"r’.  ship,. 

OBSUvV.-.TION;  Reconriend  ch  nges  to  packinj;  individual  Clot’.iin.g  an  l  ;iouipnfcnt 


ITiil*:  t.  3,.G  j3_3^ 

Belt,  Trousers,  Ctn  web  1 

Boots,  Combat  ,  1 

Buclde,  web  belt,  brass 

Cap,  Garrison,  tooI  1 

Cap,  utility,  OG  1 

Drawers,  cotton,  OG  k 

!landerchief,  cotton,  OG  A 

Insiipaia,  branch  .of  Sve,.fiP  1 

Insignia,  BOS  bronze,  US  2 

Raincoat,  nylon,  taupe  1 

Shirt,  cotton,  uniform,  tv/ill 

SH  1,  Short  sleeve  2 

Shirt,  utility,  OG  107  3 

Shoe,  dress,  oxford  3 

SoeVs>  cotton,  black  1  2 


30 
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1 

1 

1 

1 

1 

1 
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StiLOiCT; 
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OperAtionftl  Report  -  leasonB  Lurinwd  (KCS/ilFOIL^S)  (tl) 


IT*K; 


L  a.G  B  BjJ5 


-tm 


Socks,  cushion  sols,  blnck  3 

Towel,  bath,  cotton,  OG  2 

Trousers,  ctn,  ssteen,  CG,  10?  3 

Trousers,  ctn,  unborn,  twill 
khaki 

Itoder shirt,  cotton,  OG  4 

irii«r,  body  protection,  .oroin 
/jrraor,  body  protection,  nack,  torso  1 

Br.K,  watop-proof,  clothing  1 

Belt,  individual  equipment  1 

Belt,  pistol 

Blanket,  bed,  wool,  OG  11B 

Canteen,  eiq),  anl  cover  1 

Cap,  field,  cotton 

Carrier,  intrenchin;;  tool 

Case,  field,  first  aid 

Case,  sleeping  bag  1 

Case,  Si;  amo,  univursal  22 

Coat,  nan's,  ctn  '^RS,  OG  107 
Field  pack  1 

Kess  kit,  w/knife,  fork,  i  spoon  1 


Glasses,  sun,  soectaele 
Gloves,  Ithr  strao  closing 
hat  and  nosquito  net 
HelBot,  steeljw/caver,  c^nouflar-e, 
band  camuflage,  liner  1 

Insect  bar 
intrenching  toll 
Knife,  pocket 
llattress,  Pnemna.tic 
Overshoes,  rubber 

Fonch"),  OG  1 

Rucksack 

Shelter,  half,  tent  , 
w/pets  &  poles 
Shoe,  safety 
Sleeping  Sag 
Sling,  canryln;:  bag 

Suspenders,  field  pack  1 

Individual  weapon 


1 

1 

1 

1 


1 


1 

1 


1 

1 

1 

1 

1 

1 

1 

1 

1 


0?TI0H;iL  tor  office  iJID  .'.'JdbiNT  OFFICES 


Coat,  AG  344,  (lightweight)  1 
Trousers,  AG  344,  (Lightweight)  1 
Coat,  sunrer  tan  1 
Trousers,  su^r.wr  tan  1 


1)^ 


mXi  Transfer  of  iiquipr,v.nt  frnri  Port  of  ISitry  to  Base  Canp 

DISCU'-aiON;  Ths  transfer  of  cquirraent  from  port  of  entry  to  base  involves 
problens  enneernod  rrimrily  idth  coor.iina.tion,  security,  coin-runication  and 
ioca  tra-xfic  con.litions  necessitate  ej-ecific  truck  routes.  Convoys  are  i,n,n- 
datory  for  security  reasons.  Drivers  arc  not  familiar  with  traffic  sijpis, 
ref-pilations  an'l  routes.  Usually  docks  are  crowded  ;/bich  adds  to  the  confusion 
of  unloaAln;-:  an-  requires  rapid  clearance  of  off-loa-led  vehicles,  uquipcent 
and  supplies. 

OBSiAlV.'.TION;  The  task  of  ecuipo-'nt  transfer  should  be  f^ven  to  a.  unit  .as  a 
r.iission.  This  provides  for  the  retention  of  p.n  expi^rioncod  aji’  imrkablo  chain 
of  comnand.  It  is  extrorwly  inporthnt  that  an  officer  a.ccoripany  the  group 
to  the  dock.  It  is  also  advisable  to  place  aji  officer  a.t  an  iutor;.»dia.te 
po.int  along  the  route  an’  one  at  the  base  canp  to  provi'te  constant  and  reliable 
coianmica.tion  and  coordination.  T'e  QIC  should  bo  thoroughly  fai.iiliar  vdth 
local  traffic  rewl.fti'ns  a.nd  roirtos  and  shoul''  be  .Tiven  a-oplo  tisivj  to  pre¬ 
pare  assignnents  and  brief  i.v.-’’i4)ers  of  his  cor/vand. 
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Sn&IeiCT:  Operational  liooort  -  LoasoAs  loamud  (RCS/CSFO.c)  (U) 


I3U?;  iir.uipaunt  -  iloforrod  arrival}  lato  changes  in  authorizations  (i  J0«); 
r:;qidreni;nt  for  anpljinj:  i'odificr.tion  fork  Orders  (1110);  and  arrival  of  cquip- 
ifeiit  requirinr  organizational  anti  'Urect  supTv>rt  naintenancc. 

DI3CIB3I0K;  Tho  conditions  stated  in  this  problcn  resulted  in  workloads  for 
selected  supply  and  naintenance  elecicnts  of  Support  Coatuand  w’lich  lould  have 
exceeded  the  capability  of  the  unit  unde-  lUlly  mnned  and  trained  conditions. 

oaStRV/.TlOM;  Cadre  nursonm.!  were  divided  into  two  l2"hour  lalssion  work 
shifts  workinf.  a  7  d^  week.  Oivursion  of  c'.<Ire  to  rdssion  work  detracted 
from  their  Intended  purpose  for  training  of  newly  nssigned  personnel,  iiquip- 
nant  should  be  rhasod  into  a  newly  activated  division  at  an  early  -late  in 
serviceable  con'Ution. 


ITiK;  Organizational  Kaintennnce  During  Field  O.oerations 

DISCUSSION;  On  several  occasions,  sujiported  units  have  loft  all  their  organ¬ 
izational  T.sintennnce  personnel  in  base  car^,  depriving  theijselves  of  a  ■•sain- 
tenanco’c  pability.  Consecmently,  forward  support  conpanies  wore  requested 
to  porforii  such  Jobs  as  chenning  a  flat  tire.  Kornal  workloads  will  not 
perioit  support  personnel  to  perfom  the  organisational  tiaint-.nance  of  support¬ 
ed  units. 

03S.5tV’/.TI0N;  iinphasis  tjust  be  placed  on  the  need  for  organizational  nvintenance 
personnel  acco-rianyin *  their  units  on  fi-ld  operations. 


TOE  petroleun  han'.iling  equipment  is  not  sufficient,  either  in  typo  or 
in  quantity  to  laeet  divisional  rcouii’oT.v.nts . 

DISCUSSKN :  TOE  equiaiient  was  evidently  tailore-’  to  thi.  concept  of  an  Infantry 
Division  engaged  in  conventional  ■■arfare.  Further,  tbe  TCii  ..ouips  the  POL 
section  to  handle  only  two  bulk  fuels  in  s-vall  quartities,  Ui.V)n  arrival  in 
BVN  it  becanc  necessary  to  store  and  issue  fuels,  in  :iuch  larger  ouant  .ties 
th'ain  organic  tankage '’wrrdts.  /.d/litional  erui;'’.ent  uist  'jn  obtained  in  order 
to  operate  satisfactorily.  However}  until  the  necessary  tquipiiwnt  arrives, 
there  are  certain  stops  wfdch  c?ji  bo  taken  to  alleviate  tho  rroblon. 

03SucV..TI0K;  'focn  possible,  use  organic  5000  gallon  tan!c  serd-trailors  for 
storage.  Use  snail  capacity  ■ourtps  (50  G?M)  to  -andle  those  products  for 
which  there  are  fewest  bulk  transfers.  Use  500  .allon  collapsible  tanks  to 
aupplencnt  storare.  Balld  up  drun  stocks  of  ••s-cka;:od  fuels  to  supplement 
storage  capacity. 


ITEH;  IdnLtod  stora-.u  capacity  causes  a  ''i':h  ’oroduct  tiuTiqver.  This  high 
rate  requires  that  freouent  s'r.Ll  doliveries  be  -i.aiJo  by  tb-  supaortiiig  units. 

DISUUSSIOK :  Such  an  arranvenont  increases  the  probability  that  an  error 
will  be  n  de,  resulting  in  cotscingling  of  products  by  pan  'irr  then  into  the 
wrong  tank.  Such  probability  was  reduced  by  r.'iopting  the  foUoxdng  procedures. 

0I)Svrt7..TI0U :  ,.11  incoiinr  tankers  are  sanplcd  to  deternine  beyon’’  doubt 

the  product  they  cont "in.  Tanks  into  ^diich  tho  product  is  discharged  are 
na-ibered  and  colorcoded.  This  peniits  yard  v/erkers  to  i’entify  imedic-tcly 
the  product  in  the  tank.  The  numberin::  system  further  permits  cont'ol  of 
assigning  tanks  to  a  particuL-T  fuel  service,  '.'hen  'a  tank  is  changed  from 
one  service  to  another,  the  Fetroloun  Officer  need  know  only  the  tanlc 
nu'ibor.  Fron  his  r-cords,  he  caji  deterr.lne  what  products  hive  boon  kept  in 
the-  tank,  and  can  readily  decide  what  preparation  is  needed  for  ■ilaoin,'.  the 
tank  in  nei/  service. 


CjO/OP/DeMT/^L- 


AVQlMn 

SUBJIiCT: 


Oj^i’.itional  Harort  -  Lessons  Le-'med  (.■tCS/CSFOR-65)  (0) 


ITs^U  Thi  Class  III  Section  had  been  celled  u".  n  to  rondor  a  Largo  nrount  of 
retail  service,  v-vtn  thou;^  it  is  equipped  for  artiolosale  operations. 

Discussion:  jSquipajnt  sni  iianaovier  has  'ob.:n  sorely  strained  by  tbu  requiro- 
□ont  for  e';:panded  retail  servlee.  While  normllv  giving  retail  service  to 
only  those  units  which  do  not  possuss  bulk  hauling  enp.*d>ilit]r,  eircuostances 
hfivii  denended  individual  refuelin/:  service  to  rear  echelon  vehicles  when  unit 
tankers  rjo  awiy  fron  the  b’se  caiap.  •Iso,  the  Clr.ss  III  •oction  h's  of  nec¬ 
essity,  provided  complete  aircraft  rcfuelinr  servie('.  In  adflition,  the  refuel¬ 
ing  of  5  gallon  cans  and  55  gallon  drums  for  moss  halls,  generators,  etc,  has 
placed  a  heavy  bur- Sen  ut^n  facilities  already  ovortrjfcd.  Several  .approaches 
h-avo  been  taken  to  stretch  resources  to  meet  these  requlruFwnts. 

OBSirkVeTIOH;  1 .  In  order  to  take  pressure  off  the  vehicle  refueling  points 
and  permit  faster  service  to  custosiurs,  5  gallon  cans  and  55  gallon  .-inuas  .are 
refilled  only  when  tloe  pvrrd-ts.  A  direct  oxehanre  point  h's  been  established 
so  that  custofikTS  my  exchange  oii^y  cans  fer  full  ones. 

2.  ■'hile  heliport  refueling  operations  are  not  within  thu  nomal  scope 
of  Class  III  'Mjction,  bAing  the  only  .available  unit  c.apablc  of  establlshin;'; 
.aircraft  refueling  points,  the  Class  III  Section  provided  this  service.  Dy 
using  .a  5000  gallon  seiJL-trailer  .and  ij"  hosoline,  an’  >-«nifoldia=:  the  tanker 
into  a  system  of  10,000  .  allon  collapsible  t.anks,  a.  v;-or!cable  refuolinf'  station 
was  ostnblishod  which  ga.ve  nosslo  servict;  to  ttnree  holipa.ds.  Acquisiti-on  cf 

a  few  sniall  capacity  tanks,  allowed  the  service  to  be  expanded  to  -a  point 
whert;  eighteen  helicopters  couLl  refuel  sir-mltaneously. 

3.  Liau<-:urati -n  of  2/;-h'ur  service  per.'.dtted  a.  spre.ariing  of  the  workload, 
thereby  reducing  the  strain  on  ••.aan->ower  cn'  enuiprient. 


ITai:  Condensation  bec-o»;os  .a  S'-i’ious  nroblei.'.  by  causing  conta.’idnation  of  fuels 

DISCUSSION ;  lE-gh  tenpurature  and  hiunidity  c-ause  the  formation  of  water  in 
rOL  containers,  ^atc-r,  ospocia.lly  in  .aviation  rnJ  -’.iesel  fuels,  c.an  ca.use 
eQuipnont  f.ailuro.  /In  •.’Kjeting  this  problem,  the  followinf.  solutions  have  bee-n 
useful. 

O-jSiaVATICNi  1.  .'.11  products  -are  filtered  v/hencvei-  r-os^ible.  Nor.r.Uy, 

en-.U/gh  equipment  is  not  available  to  filter  all  pr-oducts  -at  all  ti-ws,  so  the 
greatest  eri;>h.asis  is  placed  on  .aviation  fuels.  Diesel  fuel  is  filtero-'.  when¬ 
ever  eouipn,nt  is  av.ailablu. 

2.  C'-ntainers  .are  kept  full  to  -rev.-nt  forj-rtion  of  cnn'’ens.'tion. 

3.  -lace  this  cli:^ato  is  esj-K/clally  conducive  to  the  f-r/.r.tion  of  con- 
dons.ation,  filt-er-sea„rr.tian  r.iust  remove  /-Tc-ator  ousntities  of  w-ter  th-''n 
noruoi.  Therefore,  filter  elonents  .are  kept  on  h"nd  to  ne-.-t  this  increased 
demand,  Filtcr-seper'tor  d.own-ti;-x>  is  thereby  rc.Jyced  to  a  rdnimin. 


jregj:  (ftnsticUy  dusty  conditions  in  '/i-tnon  create  severe  -.r.intenance  problems. 

DISCUSSION;  On  upaved  ro.ads  .and  in  base  c-aaps  where  traffic  is  rr)dcr.atc  to 
heavy,  dust  quickly  bec-’mes  ,a  seiious  ;'r->blem  to  the  health  .an  I  co-.ifort  of 
personnel,  and  in  the  M-lnton<’'nce  of  e'uirr;(;nt,  fhe  foUowiag  steps  will 
rdnirdze  the  c  m/Etion  and  rec/ilting  ’.a-iverse  effect : 

OJSe.  iy.,TI0N:  .ist'blish  .and  enf.orce  rigid  traffic  control  Patterns  which  route 
vehicles  aw.ay  from  livina  areas.  Set  and  enforce  low  s“.oed  li'.'iits.  L/c-te 
those  ri’inton"nce  activities  which  need  duat  free.  con.!iti->ns  in  vans,  qiionset 
huts,  or  similar  structures.  Sprinkle  ro-ds  periodic, ally  v/ith  c.-int-a'-iin-atod 
POL  products,  or  stand, arJ  .lust  palU.atives.  Furnish  driver.s  ’-dlh  toggles 
and  insure  that  all  eouip/iunt  oixjrators  -lerforn  '.V'.ily  naintunanoo  of  air  and 
fuel  filters.  Supervisors  of  i\aint.,n.ance  rctivities  )-'.ust  pursue  a  t'.aily  pro- 
rran  of  enforcing  hi.:h  stanards  of  cleanliness, 
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SUBJECT:  Oporational  Import  -  IiOssnnB  Lenmod  (;1CO/CSFOH-65)  (U) 


ITBt;  A  vosy  hirh  •.lonaiK’  rnto  for  track  and  track  vcshicle  sus  pension  cotnonents 

h'.s  bdcn  oxpisrioncod. 

DISCOSSIDN!  Track*--’  vt-hiclos,  especially  H113's  are  frequently  flajaa^ed  ’jy 
rfnos,  creatin/'  very  hip.h  ‘.-cnands  for  all  ty.xjs  of  track  ancl_  suspension 
coPTXDnonts.  •'-any  of  these  com-nonts  have  a  I'M  failure  rate  -lurin;;  nornal 
usaf'o. 

OaSiSR'/jJIOM!  Stocks  of  track  '.•ehiclo  suspension  cor^nonts  should  u'-aeod  by 
ns  much  as  two  thirds  of  the  rcquisltionin-'  objective  indicated  by  technical 
nanuels. 


IPBK;  Dcfnnred  Arrival  of  isiquipocnt 

DISCUSSIOMi  -'any  rdssinn  essential  Itens  •‘f  comunicati-on^  avi-.tion'and  related 
squi)TOBnt  wore  received  either  lnr*diatodly  prior  to  deploynsnt  or  not  at  all. 
This  resultant  inaact  mernt  that  equi:ment  wr.s  not  cvaila.ble  for  tr.ainln--:  and 
operator  experience  had  to  be  acquired  under  conbat  conditions  after  rrrivnl 
in  country. 

OBSiiaV-'.TIONt  Item  of  uquipn-nt  requirin''  e:lensive  o’wrntMr  traAnini».  should 
be  mdo  -availablo  to  units  well  before  •.•erloynont . 


rriK;  ShipBcnt  of  Hed  Circle  T..T 

Discussion;  de*'.  Circle  TAT  ship"-k,-nt  restrictions  wore  deviilaoi*.  by  port  author¬ 
ities  ap'roxiixtely  one  rr-nth  pri-or  to  .-'.eploynont  of  th--  first  increr-^nt. 

To  stay  within  c^r^^o  w>-i.-ht  an-l  size  lir-iitations,  it  was  necessary  to  deterrun.. 
the  storaj^o  capacity  of  -.^ich  airf ac*5  vessel  suppirtip"  the  neve  an-’,  tho  prior¬ 
ities  for  oquionint  needed  up-'n  .arrival  in  c'-intry. 

OBSltV;  TICK;  Once  car-ao  liidtations  an-’,  oquiyient  priorities  aiv  ’.eterjdned, 
dot.ailcd.  unit  planning  niast  be  accooplishe-d  to  insure  that  r-quirud  cquipn-nt 
is  available  upon  arrival  .at  the  oversea  destination. 


ITU';  Outloaciino  iSquipitK-nt  for  Overseas  ".ovenL-nt 

DISCUSSION :  .fter  al*irt  for  ovorsc-as  iv.ve-i;nt  several  i’ivisi'>n  initiate-.', 
actions  fprf.atly  facilitated  e'quipn.;nt  outloadina. 

1 .  'Instruction  was  presented  to  selecte-'.  pe>rson;iel  fro;a  all  units  on 
the  foil  . win:-; 

a.  Propa.rati''.n  of  required  adtalnistratian 

b.  Vehioul.ar  internal  l-aad.  li;dt.atians 

c.  Organization  of  -outloadin"  tea."® 


d.  -ail  lo-din"  procediu'es 


2.  Transportation  representatives  hol-l  -planninf  conference  to  resolve 
-and  publish: 


a.  Dates  an-',  tines  for  outlo- .-’dn'-: 

b.  ..Llocations  of  outloadinf,  areas 

c.  doutes  to  bo  used  fron  imit  locations  to  mtl-o.a.lin.'-'  u’eas.' 

OBSii-'.tfi.TIDN;  Tropet  planidna  ajnd  tir-ely  'disBenin''tior.  of  outlo.' -din."  instruct- 
i-jns  prior  to  deployment  facilit.atss  riardnun  utiliz-ation  of  tr.ainin  tine 
and  equipment. 
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Ope^fttionr'X  Hor'ort  >  Lessons  Lacmud  (j)CS/CSFCj{-65)  (tJ) 


ITK:;  Helicopter  Kefuellnr  for  /dnoblL,-  Opijr-'.tions 

DISCUSSl'CTJ;  Pr.st  f\irr«bilo  o-Jvjrfttions  hive  in-iic'.tc'.l  thit  multiple  hulie(q[>tur 
rcfuolinf  points  tto  required  .-.t  o-nch  heliport  frori  idiich  aimobile  operations 
■'TO  conducted.  Tho  t-ictical  err'lcynont  of  division  require^  two  hellcoi^ter 
refuelinn  .irons  nt  hri/jade  forward  locations  in  addition  to  the  division  heli¬ 
port  at  the-  base  carrp.  ttttimtoljr,  the  task  for  provi  Jin;:  the  fuel  ddspensinn 
oqui'iXiiint  was  assi.^nod  t-->  tho  aviation  batta-linn. 

1 .  a  Edninun  of  10  rufuelinr.  ooints  for  3f-U  art-  required  at  e.-^h 
heliport  to  atlequatedjyaipport  airnobile  operations. 

2.  Djr  a  100^  comitnjent  of  its  organic  rcfuolin:  equip»jnt,  the  avi^tibn 
battalion  was  able  to  provide  the  cquip7ai;nt  fer  tho  required  ntua'jor  of  ro- 
fuelin.f;  points  at  the  two  forward  helirorts,  however,  the  refuelin;;  capability 
of  the  bsse  heliport  ms  reduced.  Llso,  ^dth  ■•dl  tho  batt.‘\lion's  rufuelinr 
equipment  alru.ady  co-rdttod,  there  is  no  resorvo  equipnent  for  repl'tcun-nb  in 
case  of  breakdown  or  coribat  loss,  or  to  establish  a  forward  refuolin;:  area 

to  support  .•>.  tor'.por.apy  operation. 

OaSiitVj.TION;  1 .  The  aviation  battalion  TOK  provides  sufficient  personnel 
and  equipeunt  to  provide  rcfuelinR  f.acilities-  full  tirv  at  one  heliport  which 
is  norrp.Uy  the  division  heliport.  ..‘’iditi:»i.al  rcfuelin-  equipi.t-nt  is  pro¬ 
vided  to  permit  tho  establish: -Sint  of  ahothei*  forward  refueling  ■'■rea,  ho->.ver, 
sufficient  personnel  are  not  .authorized  by  T02  to  operate  this  uquipjcnt  on 
n  full  tiiu  basis.  The  .a\datic.n  battalion  is  not  orranized  to  provii’e  and 
operate  '-yirc  than  on .  full-tir»&  heliport. 

2.  In  or-'.er  to  ^arovi-le  the  .additional  helicopter  rcfuelin";  .areas  re¬ 
quired  by  the  division,  the.  aviativon  b.att"Ji,on  laist  be  provi.led  idth  -addition- 
tactical  aircraft  refuelint  equipmnt  .and  ad'dition.al  ixrsonnel. 


ITlii;;  .'drer-aft  '...ainteaanco  rrocedures 

DISCUSSION' ;  Tt^  ostdblished  .qoal  for  .-ircr.'ft  .av;. liability  is  70^,  Durin;; 
February,  harch,  and  e-arly  /.aril,  16  aut  .of  25  .aircraft  Were  node  .av.aiLable 
te  the  division  .svery  day  ’.dth  -n  ,avera  ;e  fli  'ht  tine  of  110-120  Ir.urs  p-r 
.aircraft/.'sonth.  It  was  soon  re.alized  th.at  helicopter  utilizati-on  was  hi'jher 
then  aver.aj'.e  in  WLetnan  and  th.at  mintenance  requirerwnts  were  unable  to 
support  this  nu.'ier  of  flyina  hours  on  a  continue'’  basis.  ./Lthon.'^h  aednten-. 
.ance  is  perfonaad  24  hours  a  day,  T.ndatorj'-  perio<Sic  airfr.ane  and  un.-ine 
inspections  drastically  ru'duced  t>>e  nuflbvr  of  .available  .aircraft  durin-;  the 
.•d.’dle  of  ..pril.  ,'.11  rircr-ft  wore  .as3i;;nefl  to  f  e  'iivisi^m  directly  fro.a 
the  f  "ctory  in  a  sh'^rt  period  of  ti"» .  C  -ntinuous  comr-it'vnt  and  required 
transfer  inspection  prior  to  .arriv.al  in-comtry  >5id  little  to  st.ar-aer  the 
f lyin':  ti^ie.  This  result^<l  in  .a  nir  b-;  of  .-irfra: kjo  an'l  ■•n'jinc  enspections 
aLl  due  at  the  s-ju  tl'i.  forcin'  a  v.ry  lo"  av.ailability  rate  about  the  rdddle 
of  ..pril.  ..s  the  .aircraft  conplctod  the  rnndat.o  y  inspection  .an  .''utoir.'U’.tic 
spacinc  took  place  whic’’  resulted  in  -a  spre.a.'’.  of  flyin  •  hours  between  aircr-"ft. 
•ith  c.areful  sche'Iulinr  -.lurinf;  th-^  next  few  n'-nths  the  problem  should  lessen 
considerably  thereby  facilit,''.tin':  sup-.ort  of  requir ..events  at  th6  next  major 
periodic  inspection. 

0BS...{y..TI0N?  1 .  ..ircr-aft  ti'cies  have  to  be  3'iO''ced  .an'l  iT.inten.ance  requirements 

sta.qqored  in  order  to  rr-int- in  the  desired  av.ail.ability . 

.  2.  Hi;:h  (laily  aircraft  cooulti-ents  on  i  castinuous  basis,  will  cventu-ally  ' 

result  in  .'.Toundin'  of  entire  fleet  for  a  period  of  time. 


3.  To  sustain  .an  .accept,able  .aircraft  .availability  rate,  it  is  rvandatory 
th.at  .aircr-ft  be  released  on  time  from  oper..ation.al  vaissions  so  th.at  prop..r 
maintenance  caji  be  performed. 
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•  SUBJjaJti  Opcratioa-sl  U«port  -  Lessons  Learned  (;tCS/CSFOR-65)  (U) 

(f)  (F-00)  Other 


ItSi:  TIk!  task  of  obtrlnin^  publications  for  a  n»jwly  activated  unit  is  unnocos- 
snrily  difficult. 

DIoCtBSIf!-;  A  now  unit  iiust  requisition  all  publications  ono  by  ono  aftor 
ostablishinn  an  aeebunt  at  the  Baltiiooro  nnd  3t  Louis  publications  centers. 
Piecemeal  requisitionin':  assur..s  the  prosencu  of  catalo>-:s  in  those  units. . 

Those  indexes  are  the  most  difficult  publications  to  obtain.  Openin;*  an 
account  includes  the  submission  of  the  j?enoral  order  activating  the  unit  for 
use  ae  a  basis  for  an  initial  issue  of  publications. 

P^jRVATIOIl;  That  a  system  bo  s  t  up  whereby  ,  a  newly  activated  unit,  upon 
oponlni"  a  pin-point  distribution  account  at  the  :JC  Publication  C-ntors,  is 
automatically  issued  a  coioplete  sot  of  the  D/.  Panphlet  310-serios,  and  all 
rcf^lntions  approporltto  to  its  sisc;  i.e,,  /.  distribution  to  coc^anlos,  nnd 
B  distribution  to  battalions,  etc.  The  cost  of  such  a  system  would  b^j  small 
>d:en  conparod  to  the  price  of  man-hours  mpent  preoaring  multiple,  many  page 
requisitions,  many  of  which  imist  be  Later  corrected  because  of  outdated  data. 


lTi3i;  ’!hip  Antenna  llnintonanco 

Discussion;  -hip  antennas  havo  a  t.^ndency  to  corrode  at  Junctions  vdicre  the 
sections  are  fastened  together.  This  prohibits  electric.-l  conduction  and 
tends  to  fuse  the  paxts  to~othw.r,  'ihv-n  this  occurs,  an  att^ipt  to  force  the 
antenna  apart  usually  results  in  broaJdnp  it, 

OBSiiltVATIO'd;  'hip  antennas  should  be  taken  apart  and  cleaned  at  frequent 
intervals,  and  the  frequency  should  be  increased  in  du-jip  weather. 


ITdl;;  .tsmoval  of  Aiffol  3rid':os 

MSCUSSICTi;  D«cause;of  the  construction  of  the  id-ffel  3ri<l,>jc,  it  cannot 
cantilever  out  over  an  open  gap  in.  the  sarae  fashion  as  the  Bailey  Brid'.c, 

The  bottoms  of  th;  Eiffel  truss  '■dll  bend  wh^n  the  entire  brid’^e  is  supnerted 
on  rollers  from  one  bank. 

P-^-^iy.'JIOM i  In  the  case  where  the  bridge  has  intoraedia.te  supports,  this 
problan  was  solved  by  placing  Eailey  plain  rollers  on  all  bonds  and  both 
abutments.  In  tlio  case  of  Liffcl  Bri<:,f;c  ;idth  no  intcr;’xj.'li.7.tu 'supports,  the 
problem  \rna  solve:!  by  sup^TOrting  one  end  of  the  bridpe  with  a  orojie  and  pul- 
linr,  the  bridge  over  to  the  opposite  side  on  Bail-,y  BriiVto  plain^rollers, 
usin.a  an  arnorod  personnel  carrier. 


ITEIh  Rollinr,  Aiffel  Bri-lqo  off  its  abutments  on  pL'iin  rollers 

DISCUSSIOM ;  The  Eiffel  truss  is  constructe-;  so  th'.t  the  Vertical  and,  I’l- 
a.gonal  members  extend  below  horizontal  nerijers  where  they  are  riveted  to 
tiie  f^usset  plate.  This  snail  protusion  (about  4”)  iu  enough  to  prevent 
the  bri',V:e  from  rolling  evenly  over  the  plain  rollers. 

TI-OJI;  To  solve  this  problem  it  w:  s  '’.eci'^ed,  to  cut  the  metal  off  even 
with  th ,  lower  horizontal  member .  ..fter  cuttin--  the  protrusions  off  with  an 
acetylene  torch,  the  'oiffel  rolls  freely  on  plain  rollers. 


TiH'-i  Bailey  Brid,gc  Construction  in  the  I-hikong  Delta 

DISCUSSION;  Roads  in  the  Kokon;'  Delta  are  ch.?ract..ristically  narrov;  and 
sharply  built  up  at  bridges  to  rllow  boat  passage  under  brid;;os.  The  rice 
P'.ddy  mud  is  too  soft  to  support  vortical  walls  on  new  abutments, 
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SUBtR^JT:  OperAtionnl  liaport  -  Lossons  Lerjmcd  (RCS/C5?0il>^5)  (0) 

oaSflty/.TOOHi  tho  flfiil07  3ri'l::o  is  constructed  the  work  cots  hir'har  up 
la  the  air  as  it  pro.^sscs.  This  crumot  bu  ftvoirtod,  so  the  bri  ’  w  nust  be 
kapt  out  over  tho  if.ip  ns  much  as  possible.  There  is  usually  no  roon  for  a 
site  l^ut  and  the  bri  li’e  rust  be  loc.dud  in  'lump  trucks  in  bey  lo'-ds  and 
removed  vdth  a  crane.  Support  of  abutment  vLn’.  walls  was  accotiplishod  by 
attachin.-  tlicm  to  each  other  with  a  cable. 


ITiti;  itico  Paddy  and  Cement  Tost  fixture 

BIbCUbSION;  1 .  Tost  #1  -  A  nix  of  M%  covunt  an'l  Sy/  ric»:  paddy  soil  was 
allcwod  to  set  for  48  hours.  The  result  showed  there  was  not  a  uniform  nix- 
turo.  The  top  few  inches  wero  dry  and  crunfcly,  the  bottom  few  inches  did  not 
dry  out.  The  srji^jle  had  very  little  stronijth. 

2.  Tost  ))(2  -  A  mix  of  255^  etcent  and  75)t  rice  paddy  soil  vas  allowed  to 
set  for  48  hours.  Tho  amount  of  clay  in  the  soil  caused  an  uneven  nix  and  the 
8ag^)le  cruniblcd  on  irq)act  with  a  wooden  anllet. 

0BS4iltVATI0W;  Cement  does  not  <appo-T  to  be  tho  answer  for  stabilivln:-;  rice 
paddy  soil.  The  cly  tended  to  hoikla  larso  amount  of  water  an:!  would  not 
"iTC  a  fim  bind.  The  properties  of  the  test  sa.*^lo  woull  v"ry  throurjhout 
the  same  swiplos. 


Installai'.ion  of  a  1600‘  X  60*  Airfield  atilisin.';  lXb.1  Ifctal  PlanJdn-; 

DISCUSSION;  Sorw  problem  developed  in  the  placement  of  the  laJ.ll  planlcs  on 
the  airfield  in  that  tlie  planlts  were  rr.nufacture.'l  by  four  .'lifferent  firms 
(Kaiser  St^.el>  Dcthlehcn  Steel.  Syro  and  Pickard).  The  ’•'ckinf.;  lu.,s  varied 
in  size  and  spacing  on  the  various  •.lanofactiu’  planks.  C'.nsif‘.i!raMc  tine 
rnd  effort  was  expended  inlocldnr-  the  plan!»  to-;ether  properly.  It  was  also 
found  that  a  crovm  on  the  rumray  of  more  than  2!?  hindered  tho  ali,nu.>ont  of 
tho  plankinr  and  also  added  sono  to  tho  problem  of  proper  lockin'  of  the 
lu-';s, 

OBSliay.-.TICH;  If  possible  hU'.l  nlankinr:  manufactured  by  one  fir'i  should  be 
used  in  the  completion  of  .a  desired  project  unless  it  is  not  fea.siblo  to  \o 
so,  becauso  of  the  size  of  the  project  anrS  anount  of  ’.'Gi’.l  nattin-r  avail'fele. 


1T12.;  Poio*  ihn  Portable  Bunkers,  Skid  1  ount-'l 

DISCUS' iION ;  '‘ooden  bunkers  constructed  of  timber,  6"  ^  6"  ITRL  an’  4"  6“  X 

RL  and  other  lar?'e  sizes  axe  now beinfj built  and  "■''untod  on  wooden  skids.  Do¬ 
in';  this  ;;ivc3  tlie  penimeter  security  fcarces  the  ability  to  m'vo  their  bunkers 
concurrently  ’.-dth  an  expandia-;  j'^rimeter,  brour.ht  about  ’oy  tlv,-  .’xedi^ing  act- 
i'vities  presently  under  »ry  at  B.nn  Tam,  The  ’ounkers  can  easily  bo  haA>led 
aroun.!  and  put  in  place,  by  bein;;  towed  '■•dth  a  dozer.  Cnce  the  bunkers  are 
in  place  they  can  then  bo  sandbag'p.d.  The  i.'oo.’.en  fra:'’0  of  the  bunker  provides 
support  for  the  sandbars. 

0BSi!.tV..TI0r?:  Bunkers  constructed  in  a  way  that  they  c:'ji  b.,  no'vel  easily  are 
less  vulnerable  to  attack  on  the  perimter  because  they  do  not  have  to  stay 
in  any  one  place  a.s  a  poriianont  bunker.  The  positions  of  the  bunkers  can 
be  easily  cVxfied  by  use  of  a  dozer  tovdnp:  then  fro:;  on.,  position  to  another. 

irS';  Observation/Firint’  Tower 

piSCUSelOU :  Towers  c  '.p.?.blo  of  holdinf;  four  '.len  and  their  equipment  wore 
built  on  sldcis  in  2  c.-rnentor  yards  then  towod  to  theite  by  dozer.  They 
are  made  so  they  cn  be  sandb-avnaed  on  all  four  5i-’v,s  if  necessary  to  prevent 
small  arcs  fire  from  penetratin''  the  twfur, 

QjS.A.:V4''latl;  The  towers  hold  up  rv'r.rkably  \as11  with  all.  the  r^vinr  around 
^oy  onc.-.«i(it<ir.  It  is  necsaa.ry  to  use  12"  spikes  in  the  tower  construction. 
Before  novinr;  tlie  tower  tlic  sandb.  .-.s  viust  be  r  ,;wod  and  then  reml.-.ccd.  after 
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the  towor  h  A  bucn  isvcid  into  its  nuv  location.  )x;ro  the  Inivl  is  flat> 
eloTAtinc  .1  loan  ovon  10*  jivus  hin  the  ability  to  sue  a  (proat  j’dstaneo. 
The  towers  are  uxtrenoly  useful  at  nirltt. 


ITiJl;  .VVI£  It'dio  Corirauicationa 

DI-»CU3SI0H;  Sadio  conrunic.'t  ion  with  >  the  AV13  wrs  very  poor  with  the  ori;p.nal 
antenna  and  the  antenna  vjas  also  suspoctible  to  bruakage  in  junr.le  opor  tions. 
tho  old  antenna  was  cor^xMod  of  throe  jaast  sections  (i-S-1l6A,  J'S  117A,  H  11.&0 
and  tho  nast  base  AB-IS/Cnt*  It  was  nounted  on  the  front  deck  of  th.  vehicles. 

OBSffltV.JION;  .jiothor  antenna  was  substituted  fer  tho  ori/^nal,  the  AT-912/VIlC 
with  antenna  aatchin.(-;  unit  )K-2799/vnC.  Badio  reception  ami  transmission 
have  ii^^ovecl  imensely  (20-30  Ei  as  conpared  to  J-l  Wi).  .because  .-it  is 
flexible  and  nounted  at  the  roar  of  the  overhead  cylinder^  the  possibility 
of  hreaJca.5e  ’ns  also  reduced,  .n  iSIR  is  currently  in  the  -rocuss  of  beina. 
subnltto  l  on  this  ’nodificablon. 


2*  • 
roaj;  Poneprine 

Discussion:  This  utii.t  has  been  =.lven  the  tdssion  of  du.st  control  in  Crisp 
llartln  Cox.  A  mixture  is  applied  consistinr  of  JE-3  asphalt  cutback  anl 
dieacl  fuel,  lE-3  and  JP-A  fuel,  or  VJ2~0  cutback  alone  based  on  the  avail¬ 
ability  of  cutback.  The  application  is  r-ade  t*'  all  areas  wliorc  dust  is  a 
problem  to  include  :r.rkin.':  areas,  ror>d3  and  hcUcads. 

OBSjiRVATlOH;  To  bo  an  effective  rxsrns  of  dust  control: 

1 .  Tix-  area  to  be  treated  mst  be  pro;v>rcd  in  advance  with  a  ,*rador 
and  excess  'lust  must  bo  ronoved. 

2.  Traffic  tmist  bo  ke^it  off  the  freshly  troatc'd  area  for  at  least  two 
days  to  allow  the  cutback  to  ciirc. 

3.  Tho  nl-iuTs, 'crmiot  bo  applio.’.  to  a  '••et  ■urface  as  it  vail  ri't  be 
absarbv,d  nor  should  it  be  applied  prior  to  ex’ioctv.d  rain  as  the  irtorial 
will  bo  vtashc.l  av/ay. 

4.  T'  c  amunt  of  ■i'dxturo  applied  (nal/sq  yl)  should  be  vrriod  fron 
0.35  to  0.85  'ependin<;  on  tho  absorption  qualities  of  the  surface  to  be 
sprayed. 


ITiai:  PriiKT  7ont  Scorinn  -  155nni  Ho-,<it2or 

DISCUSbION;  The ’batti.'li''nvfr.s  pL-<iuod  vdth  a  rash  of  hwitzer  failviros  '’.no 
to  irioor  v<.-nt  busliiiv.5  soorine.  The  deaand  for  nvw  vents  soon  dupletod  the 
batteries'  PLL  and  exhausted  the  supply  system  tonporrrily. 

0BStiiV..T10M:  The  prizr.ry  c--use  of  those  failures  ws  traced  to  sevv,ral  lots 
of  priraers  which  did  not  meet  specific  'tions  for  aininan  outsi  -e  dia^wter 
of  the  cr.rtrida.o  body.  Other  contrubutin;;;  factors  rv.y  be  extensive  firind 
cf  maxiema  charge  and  agfyavatipn  caused  by  powder  fouling,  (^rational 
requirements  .vy  proclu.le  ’firing  lesser  charges  but  scrupulous  cleaning  of 
the  primer  vent  between  :Ti3sions,  or  between  roiinds  if  possible,  with  an 
i;-16  bore  brush  is  hcloful. 


ITfil;  24  Hour.  Fire  Direction  C  .nter  .'perations 

DISCUSSION:  Tho  battalion  TOf.i!  loos  not  provide  sitffieiont  officer  and  enlisted 
Personnel  to  n’lntrin  24  hour  FDG  o-->erations  both  at  b'ttery  and  battalion 
level. 
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SUBJIJCT;  Oporation-a  Hcport  -  I*«son8  Lo'nwd  (BCS/CSFCtt^5)  (U) 

0BSjI{V.'T10?i;  B.'  coribininr'  .-JJ-  firu  t-drcction  porooniiol  into  a  e^ntr-al  FDC 
at  battalion  it  is  possibla  to  orrjanizo  throe  cor^jlotu  crews  consistin';  of  a 
Chief  Co  .puter,  HCO,  VCO,  four  coit^xtters  an:’  tws  HTO's,  Th-sc  crc’rt  onorato 
three  8  hour  shifts  laily.  The  two  liaison  officers  an.i.  assistant  3-3  'Ct  s 
fire  direction  officers  each  worldna  :aj  oi;Jit  hoia*  shift,  /.0..1tion‘Jl  officers 
(such  -3  Bn  S-2,  Survey  Officer)  and  enlisted  norsonnol  (Survey  Section)  n-.y 
bo  trained  Jn  FDC  procedures  to  parovi’.te  replacements' in  depth,  'r’.en  'oatturies 
operato  separately  thoir  battery  FDC's  m'y  bo  auQnonted  tro'a  the  battalion 
FDC  -pool.  «.dva.nba-es  of  tliiS  sybten  are  rea’lly  a-narent: 

1 .  Centralized  control 

2.  Unifom  training  ajtk.’.  proco'lures 

3.  Increased  difficiency  and  alertness  throufh  shorter  hours  and  less 
■fatigue. 

4.  Flexibility 

5.  Training  in  depth 


nai:  Officer  Dcqiiironkint  for  2b  haur  Operation  of  Sejierate  Batteries 

DISCUSSION;  ihch  firing  batt-ry  under  T*)^  6-165  is  authorized  only  3  officers. 
■ihon  the  battery  is  deployed  separately  froa  the  battalion  and  must  oix;i-  te 
its  own  FDC,  or  when  the  b-ttery  is  split  into  two  platoons,  3  officer  cannot 
provide  proper  supervision  f-or  erdien-ded  pcrioi'.s,  Th-  nature  of  t'v  waj  in 
Vietna.n,  vdth  friends  and  oncpy  intcr-'inglod,  reqidres  e;ctreiaely  close  co¬ 
ordination  an;'  "double  checks"  of  all  fire  liroction  and  clf  ranee  procedures 
as  Well  as  execution  of  fire  con-  nds  at  the  howitzers.  T^'io  ni-htly  USI 
prograji  a'P.lud  to  nor-r-1  d.ayli;;ht  activities,  requires  tha.t  'n  officer  bo  active 
and  alert  at  the  firin'-  b’'ttery  area  24  hours  a  day.  '.'ith  only  3  officers, 
and  excludin;;  absences  'luc  to  illness,  injury,  or  ft  ;l,  the  Battery  CoLt-ntler 
nust  pull  a  shift  at  the  hov'itzer  position,  thus  <’.etrp.ctin;i  fron  his  mny 
coT.rnd  duties'. 

0!3SJtV..TIGN;  A  short-tern  solution  -is  to  loan  th’--  Battalion  -munition 
Officer  or  Assistant  Comuriic'tion  Officer  to  the  firin-  battery  to  act  a.s 
-JCO.  lona-tern  solution  is  to  provide  an  a. h!itiop.-l  lieutenant,  5.0:?  1193, 
/elO,  pev  firin/;  batt-ry.  Such  request  has  been  initiat.e!.. 


ITAl'.;  Howitzer  St  'eility  in  Firin-  Position  -  155??*.  Ifo»dtzer 

'0ISCUSSI01< :  The  loosely  packv.!  soil  in  the  Bearcat  area  of  '/i-taan  enables 
the  155inr.i  ho-jitzer  to  wove  ''  Ck  excessively  ’.'•ring  firing  -  especially  in 
the  r"iuF  season. 

OBSi  .Vi.TlOK ;  During  field  oper-tio  s  this  pro'.'lcm  may  be  allovi.'.ted  by 
placin':  the  hoidtzcr  on  '  ;iounc’  or  biiildin;;.  up  under  the  firing  j"ck  and  ili.g- 
■•,ing  the  trail  8p.a<les  down.  T5tis  c.auses  the  recoil  forces  to  be  exerted 
rivoro  do'mward  than  rpar'fard  an-I  'xeatly  inproves  st-'bility.  In  b  .so  c*j’p 
3itua.ti-.'>ns  a  hexagonal  "latforn  of  two  tliicknesses  of  2"  X  8"  Ivnber  has 
been  pl-ced  un-rler  o-ch  howitzer.  T’sis  platform  is  pl-ce:’.  over  .a  -..lound  of 
carefully  'p  .cl:cd  I  '.t.rito  and  trail  s-  -dts  .-re  dug  dovm  an-'  braced  'ey  sections 
of  tolep  one-  poles  or  cwxint  filled  s.an'd'j-'-.s.  fhis  a,thod  has  almost  co'.’cletel;’- 
eli'iTinated  the  Vet  eiiipl-'Ce'Knt  probloms. 


2.  (C)  Con  ■-n  Ver '  s  Hecoi.;aen.lation3 

a.  The  .activ.ation,  or;:a.nization,  equippin.",  tr.ainin;;  an  ’i  .leploymeiit 
of  the  9th  Infantry  Division  renrosented  a. -.'.onui-.ental  t'sk  .anl  challen>*o, 

■  ^9 


CO^F/OehJTmL 

subject?  Opu7.''.tlonnl  Hoport  -  Lossons  lo-rnod  (nCS/CSl'OIl-65)  (U) 

In  retrospect,  the  concept  for  ncconplishr.iont  of  tha  tr.sk  proved  sound,  How- 
evw,  nn  onaijrsis  of  e^ojcution  of  the  concopfc  rovcoJ-cd  several  problan  nrsas 
could  have  been  av.,rtu'.I  if  the  foUovinn  rcconucndations  could  have  boon  1h“ 
plsFuntod: 


(l)  OrEanizo  the  supjiort  cocriand  60-90  days  prior  to  organizing 
ths  ronsin  -or  of  the  division . 


(2)  Insure  that  sufficient  cadre  personnel  of  require:’,  grade 
.and  c:qiericnco  ere  on  station  prior  to  org‘nizin/I  "•  unit. 

(3)  Ihsure  that  equipr«nt  necosscry  fer  training  is  avaiLable 
and  on  hand  prior  to  tho  initiation  of  training. 

(/,)  ;>s3ign  only  trained  personnel  to  hard  skill  IfS  rKJsitions. 

(5)  Lnplensnt  an  JTTOE  prior  to  enteiing  Unit  Training. 

(6)  Resolve  deployability  criteria  as  early  as  nossi’ole. 

b.  T'xj  division  had  one  briga>le  operational  in  Viotnari  by  1  January, 
a  second  by  nid-Januory  on’,  a  third  by  early  February.  Tho  iosirod  initli 
ii^.ct  on  the  oounterinsurguncy  effort  after  arrival  was  not  reaJLizo:'.  for 
several  reasons.  Initially,  organic  helicopter  support  was  not  available 
and  pressures  of  higher  priority  operations  such  -.s  CiiD^at  P.iUS  and  JUHCTIOK 
CITI  negated  full  support  of  division  operations  from  non-dl visional  res’-urccs. 
Secondly,  one  ’origadc  was  con  itted  to  liigh  priority  operations  outside  the 
division  area  for  tho  bettor  port  of  the  rcportiiy,  ptriort.  Thir'’ly,  the  ro- 
quirerent  to  provide  a  battalion  ior  security  of  Lon:^;  3inh  1‘ost,  a  battalion 
for  oper.ations  in  the  Run,'-;  Sat  Special  2ono  and  a  battalion  for  secirity  of 
dredging  oper-tions  at  Oong  Taxi  diffused  tho  effort  of  a  second  brigade. 

To  unsure  success  of  on  assi.'iied  *ission  in  a  oomtcrinsur.-.ency  enviroraent, 
it  is  roco  iiondcd  that  sufficient  forcos  and  r'-srurces  te  provided  to: 


(1)  Jffe'ctively  saturate  areas  of  o^e  -atxon  in  cooperation 

with  GVN  forces. 

I 

(2)  Convince  the  eno'-Tj’-  tlirough  the  vigor  of  offensive  •'jid 
accon^ianying  psych ■>lc.;ioal  <v;erations  that  he  f.aces  defeat. 


(3)  '  -intain  inonentuii  of  the  offensive  on  a  sevon-day-a-woek, 
around-the-clock  basis. 


{ly)  Open,  seexa'o  and  use  both  land  an-l  V'atvr  lines  of  con- 
nucaticn  :iihile  at  the  sai'*  tiru  I’onyin,';  their  vbo  to  the  onery. 

(5)  'destroy  all  Viot  Cong  installations, 

(6)  Manifest  {greater  strength  than  th.at  of  the  enery, 
thereby,  causing  the  population  to  .gravit-te  to  the  'dVN, 


c .  ouccess  •'chioved  while  oporatin  •  in  close  proxi!:iity  to 
civilian  population  centers  'ave  prompted  the  follo’.dng  recoiraondations: 

(1)  Preclude  inflation  of  the  loc.al  oconory  by  confining 
US  pui' chases  to  PX  outlets. 

(2)  Resolve  fixed  prices  through  distrlot/provinoe  level 
when  it  is  nocess-ory  to  use  services  provi'led  by  civili-n  enterprise. 


(3)  Conduct  freouent  tactic.al  oper  -.tions  in  cooperation 
with  GVN  •..d.litrry  units, 

(4)  ■  oniter  -an-  assist  Revolutionary  Develn-jucnt  Toons,  ’ey 
goorinfj  t  ctical  operations  where  oossible,  to  ccw/leinent  those  'of  the  RD 
Progrora, 


Cdi0Fll>6OT/JI‘- 
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Oporr-tioa'i  Report  -  loasono  L.-med  (IICS/C3FOR-65)  (W) 


(5)  Conduct  oxtonaive  Civic  Action  Oper.-.tifws  to  inelult; 
MBDCifS,  DiiJ^C/i'S  rjid  t  chnical  nsslatrjiee  nnd  construction  ir.teri.-JLs  m 
avidlablc  to  rMntrin  lines  of  connunic-vtion,  reopen  iinrket  plrcoa,  schools, 
etc. 


FOR  TTffi  con: JIDjits 

Jfl 

33  Incls  K  V.  KaOUIiL 

Appendixes  Colonel,  Infratry 

1  thru  33  Chief  of  St.-Jf 

DISIRIBOTICN: 

ACofS  for  Force  Dov,  D,.  (Thru  channels}  (1) 

ACofS  for  Force  Dev,  D-.  (Thru  chr-jmals)  (3) 
CG,US.a’ff.X,  aTTH:  GPOP-lIH  (Direct)  (A)  (5) 

CG,  US.JliV,  ATii;:  AVC3-ilU  (Direct)  (6)  (7)  (S) 

CG,  II  FFOICAV.ATTN:  ACofS,  G3  (9)  (10) 

CG,  U.S.  .j.-y  liif  Sch,  Ft  a.nninj;.  Go..  (11) 
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SUBJECT:  Operational  Report-Lessons  Learned,  9th  Infantry  Division, 

30  AprU  67  (RGS  CSFCR-65) 

DA,  HQ  II  FFCRCEV,  APO  San  Francisco  96266  ||JUl  196? 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Dept  of  the 
Anqy,  Washingtm,  D.C.  20310 

1.  (U)  Subject  report  is  forwarded. 

2.  (C)  Pertinent  coonents  follow: 

a.  Reference  Section  II,  page  2S,  Item  -  Modified  Tank  Crew: 
USARV  approved  MTOB  provided  9th  Div  fills  from  its  own  resources. 

b.  Reference  Section  II,  page  39,  Item  -  Additional  Officer 
Requirement  for  24  hour  operaticoi  of  Separate  Batteries:  USARV  approved 
MTQE  with  the  same  stipulation  given  in  para  2a. 

c.  Reference  Section  II,  page  32,  Item  -  TOE  Petroleum  Handling 
Equipment:  Problem  received  staff  study  by  II  FFORCEV  G4  on  20  May. 
Permanent  type  installation  equipment  w&o  requested.  This  would  release 
TOE  items  for  use  at  the  helipads. 

3.  (U)  This  headquarters  concurs  with  the  cfflnments,  recommendations 
and  action  taken. 


1  m  yyxs^L^ 

CPT,  AGC 

A«st  AG 


FOR  THE  COIMNDER: 
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Report  received  at  Hqs,  DA  without  Indorsements  from  Intermediate 
headquarters  above  II  Field  Force  Vietnam. 
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Experiences  of  unit  engaged  in  counterinsurgency  operations,  1  Feb  -  30  Apr  1967 
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